
 

 

 

Lampiran-Lampiran 

 

Bab V 

 

 
 

 
 

 
 

 

No. Bulan Ke- 1 2 3 4 5 6 7 8 9 10 11 12

1 Biaya Transportasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

2 Biaya Akomodasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

3 Biaya Entertaint 83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       

4 Souvenir 20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       

5 Gathering 41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       

6 Alat tulis 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

7 Biaya Pulsa 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

8 Website 4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          

167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp Total Biaya Pemasaran

No. Bulan Ke- 13 14 15 16 17 18 19 20 21 22 23 24

1 Biaya Transportasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

2 Biaya Akomodasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

3 Biaya Entertaint 83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       

4 Souvenir 20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       

5 Gathering 41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       

6 Alat tulis 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

7 Biaya Pulsa 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

8 Website 4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          

167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp Total Biaya Pemasaran

No. Bulan Ke- 25 26 27 28 29 30 31 32 33 34 35 36

1 Biaya Transportasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

2 Biaya Akomodasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

3 Biaya Entertaint 83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       

4 Souvenir 20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       

5 Gathering 41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       

6 Alat tulis 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

7 Biaya Pulsa 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

8 Website 4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          

167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp Total Biaya Pemasaran

No. Bulan Ke- 37 38 39 40 41 42 43 44 45 46 47 48

1 Biaya Transportasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

2 Biaya Akomodasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

3 Biaya Entertaint 83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       

4 Souvenir 20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       

5 Gathering 41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       

6 Alat tulis 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

7 Biaya Pulsa 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

8 Website 4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          

167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp Total Biaya Pemasaran



 

 

 

 

 

No. Bulan Ke- 49 50 51 52 53 54 55 56 57 58 59 60

1 Biaya Transportasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

2 Biaya Akomodasi 8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          8,333,333.33Rp          

3 Biaya Entertaint 83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       83,333,333.33Rp       

4 Souvenir 20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       20,833,333.33Rp       

5 Gathering 41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       41,666,666.67Rp       

6 Alat tulis 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

7 Biaya Pulsa 416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             416,666.67Rp             

8 Website 4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          4,166,666.67Rp          

167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp 167,500,000.00Rp Total Biaya Pemasaran



 

 

Proyeksi Revenue ANTAM 

 
 

 
 

 

1 2 3 4 5 6 7 8 9 10 11 12

1 BBM 1,575,000                 1,575,000                 1,575,000                 1,575,000                 1,575,000                 3,937,500                 7,875,000                 15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               

- Tarif 100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            

- Revenue 157,500,000             157,500,000             157,500,000             157,500,000             157,500,000             393,750,000             787,500,000             1,575,000,000          1,575,000,000          1,575,000,000          1,575,000,000          1,575,000,000          9,843,750,000                

2 Batu Bara 0 0 0 0 750                            750                            1,500                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue -Rp                             -Rp                             -Rp                             -Rp                             30,000,000Rp          30,000,000Rp          60,000,000Rp          120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        720,000,000Rp              

3 Ore Nikel 0 0 0 30,000                       30,000                       60,000                       120,000                     120,000                     120,000                     120,000                     120,000                     

- Tarif 45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  

- Revenue -Rp                             -Rp                             -Rp                             -Rp                             1,350,000,000Rp     1,350,000,000Rp     2,700,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     32,400,000,000Rp         

4 Barang Curah 0 0 0 0 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue -Rp                             -Rp                             -Rp                             -Rp                             120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        960,000,000Rp              

157,500,000             157,500,000             157,500,000             157,500,000             1,657,500,000          1,893,750,000          3,667,500,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          43,923,750,000              

No Keterangan
Tahun 2023

TOTAL REVENUE 2023

1 2 3 4 5 6 7 8 9 10 11 12

1 BBM 15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               7,875,000                 

- Tarif 100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            

- Revenue 1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     787,500,000Rp        18,112,500,000              

2 Batu Bara 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        1,440,000,000Rp           

3 Ore Nikel 90,000                       90,000                       90,000                       90,000                       90,000                       90,000                       90,000                       90,000                       90,000                       90,000                       90,000                       45,000                       

- Tarif 45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  

- Revenue 4,050,000,000Rp     4,050,000,000Rp     4,050,000,000Rp     4,050,000,000Rp     4,050,000,000Rp     4,050,000,000Rp     4,050,000,000Rp     4,050,000,000Rp     4,050,000,000Rp     4,050,000,000Rp     4,050,000,000Rp     2,025,000,000Rp     46,575,000,000Rp         

4 Barang Curah 1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 60,000,000Rp          60,000,000Rp          60,000,000Rp          60,000,000Rp          60,000,000Rp          60,000,000Rp          60,000,000Rp          60,000,000Rp          60,000,000Rp          60,000,000Rp          60,000,000Rp          60,000,000Rp          720,000,000Rp              

5,805,000,000          5,805,000,000          5,805,000,000          5,805,000,000          5,805,000,000          5,805,000,000          5,805,000,000          5,805,000,000          5,805,000,000          5,805,000,000          5,805,000,000          2,992,500,000          66,847,500,000              

No Keterangan
Tahun 2024

TOTAL REVENUE 2023

1 2 3 4 5 6 7 8 9 10 11 12

1 BBM 15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               7,875,000                 

- Tarif 100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            

- Revenue 1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     787,500,000Rp        18,112,500,000              

2 Batu Bara 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 1,500Rp                    1,500Rp                    1,500Rp                    1,500Rp                    1,500Rp                    1,500Rp                    1,500Rp                    1,500Rp                    1,500Rp                    1,500Rp                    1,500Rp                    1,500Rp                    

- Revenue 4,500,000Rp             4,500,000Rp             4,500,000Rp             4,500,000Rp             4,500,000Rp             4,500,000Rp             4,500,000Rp             4,500,000Rp             4,500,000Rp             4,500,000Rp             4,500,000Rp             4,500,000Rp             54,000,000Rp                

3 Ore Nikel 114,000                     114,000                     114,000                     114,000                     114,000                     114,000                     114,000                     114,000                     114,000                     114,000                     114,000                     57,000                       

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 4,560,000,000Rp     4,560,000,000Rp     4,560,000,000Rp     4,560,000,000Rp     4,560,000,000Rp     4,560,000,000Rp     4,560,000,000Rp     4,560,000,000Rp     4,560,000,000Rp     4,560,000,000Rp     4,560,000,000Rp     2,280,000,000Rp     52,440,000,000Rp         

4 Barang Curah 2,400                         2,400                         2,400                         2,400                         2,400                         2,400                         2,400                         2,400                         2,400                         2,400                         2,400                         2,400                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 96,000,000Rp          96,000,000Rp          96,000,000Rp          96,000,000Rp          96,000,000Rp          96,000,000Rp          96,000,000Rp          96,000,000Rp          96,000,000Rp          96,000,000Rp          96,000,000Rp          96,000,000Rp          1,152,000,000Rp           

6,235,500,000          6,235,500,000          6,235,500,000          6,235,500,000          6,235,500,000          6,235,500,000          6,235,500,000          6,235,500,000          6,235,500,000          6,235,500,000          6,235,500,000          3,168,000,000          71,758,500,000              

No Keterangan TOTAL REVENUE 2023
Tahun 2025



 

 

 
 

 

1 2 3 4 5 6 7 8 9 10 11 12

1 BBM 15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               7,875,000                 

- Tarif 100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            

- Revenue 1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     787,500,000Rp        18,112,500,000              

2 Batu Bara 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        1,440,000,000Rp           

3 Ore Nikel 120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     60,000                       

- Tarif 45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  

- Revenue 5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     2,700,000,000Rp     62,100,000,000Rp         

4 Barang Curah 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        1,440,000,000Rp           

7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          3,727,500,000          83,092,500,000              

No Keterangan
Tahun 2026

TOTAL REVENUE 2023

1 2 3 4 5 6 7 8 9 10 11 12

1 BBM 15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               15,750,000               7,875,000                 

- Tarif 100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            

- Revenue 1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     1,575,000,000Rp     787,500,000Rp        18,112,500,000              

2 Batu Bara 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        1,440,000,000Rp           

3 Ore Nikel 120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     120,000                     60,000                       

- Tarif 45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  

- Revenue 5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     5,400,000,000Rp     2,700,000,000Rp     62,100,000,000Rp         

4 Barang Curah 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        1,440,000,000Rp           

7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          7,215,000,000          3,727,500,000          83,092,500,000              

No Keterangan
Tahun 2027

TOTAL REVENUE 2023



 

 

Proyeksi Revenue ANH 

 

 
 

 
 

 

 

1 2 3 4 5 6 7 8 9 10 11 12

1 BBM 0 0 0 0 2,362,500                 2,362,500                 2,362,500                 2,362,500                 2,362,500                 2,362,500                 2,362,500                 3,150,000                 

- Tarif 100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            

- Revenue -                             -                             -                             -                             236,250,000             236,250,000             236,250,000             236,250,000             236,250,000             236,250,000             236,250,000             315,000,000             1,968,750,000                

2 Batu Bara 0 0 0 0 450                            450                            450                            450                            481                            750                            750                            1,500                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue -Rp                             -Rp                             -Rp                             -Rp                             18,000,000Rp          18,000,000Rp          18,000,000Rp          18,000,000Rp          19,242,056Rp          30,000,000Rp          30,000,000Rp          60,000,000Rp          211,242,056Rp              

3 Ore Nikel 0 0 0 18,000                       18,000                       18,000                       18,000                       18,000                       18,000                       18,000                       24,000                       

- Tarif 45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  

- Revenue -Rp                             -Rp                             -Rp                             -Rp                             810,000,000Rp        810,000,000Rp        810,000,000Rp        810,000,000Rp        810,000,000Rp        810,000,000Rp        810,000,000Rp        1,080,000,000Rp     6,750,000,000Rp           

4 Barang Curah 0 0 0 0 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue -Rp                             -Rp                             -Rp                             -Rp                             120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        960,000,000Rp              

-                             -                             -                             -                             1,184,250,000          1,184,250,000          1,184,250,000          1,184,250,000          1,185,492,056          1,196,250,000          1,196,250,000          1,575,000,000          9,889,992,056                

No Keterangan
Tahun 2026

TOTAL REVENUE 2026

1 2 3 4 5 6 7 8 9 10 11 12

1 BBM 3,937,500                 3,937,500                 3,937,500                 3,937,500                 3,937,500                 3,937,500                 3,937,500                 3,937,500                 3,937,500                 3,937,500                 3,937,500                 1,968,750                 

- Tarif 100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            100                            

- Revenue 393,750,000Rp        393,750,000Rp        393,750,000Rp        393,750,000Rp        393,750,000Rp        393,750,000Rp        393,750,000Rp        393,750,000Rp        393,750,000Rp        393,750,000Rp        393,750,000Rp        196,875,000Rp        4,528,125,000                

2 Batu Bara 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        120,000,000Rp        1,440,000,000Rp           

3 Ore Nikel 24,000                       24,000                       24,000                       24,000                       24,000                       24,000                       24,000                       24,000                       24,000                       24,000                       24,000                       12,000                       

- Tarif 45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  45,000Rp                  

- Revenue 1,080,000,000Rp     1,080,000,000Rp     1,080,000,000Rp     1,080,000,000Rp     1,080,000,000Rp     1,080,000,000Rp     1,080,000,000Rp     1,080,000,000Rp     1,080,000,000Rp     1,080,000,000Rp     1,080,000,000Rp     540,000,000Rp        12,420,000,000Rp         

4 Barang Curah 2,700                         2,700                         2,700                         2,700                         2,700                         2,700                         2,700                         2,700                         2,700                         2,700                         2,700                         5,096                         

- Tarif 40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  40,000Rp                  

- Revenue 108,000,000Rp        108,000,000Rp        108,000,000Rp        108,000,000Rp        108,000,000Rp        108,000,000Rp        108,000,000Rp        108,000,000Rp        108,000,000Rp        108,000,000Rp        108,000,000Rp        203,859,113Rp        1,391,859,113Rp           

1,701,750,000          1,701,750,000          1,701,750,000          1,701,750,000          1,701,750,000          1,701,750,000          1,701,750,000          1,701,750,000          1,701,750,000          1,701,750,000          1,701,750,000          1,060,734,113          19,779,984,113              

No Keterangan
Tahun 2027

TOTAL REVENUE 2027



 

 

Bab VI 

Lampiran 1 Informasi Jetty PMR 

 
No. Jenis Jetty Keterangan 

1. 
Liquid 

Jetty 

Platform : 37 x 25 m 

Breasthing Dolphin : 2 unit (6 x 6 m) 

Mooring Dolphin : 4 unit (10.5 x 9.5 m) 

Trestle : 97 x 6 m 

Causeway : 96.65 x 6 m 

Draft  :  11 m 

Peruntukan : sebagai fasilitas sandar/ tambat kapal/ tongkang 

ukuran 14.000 DWT 

Posisi Koordinat : - 00o – 50’– 13,20” LU/ 128o – 15’ -15” BT 

Bollard 50 T 

Fender Hom 800 dan 1300 

Frontal Frame 400 x 200 

Lighting Pole : 11 unit 

Navigation Light  SLC 310 : 2 unit 

2. 
Solid 

Jetty 

Platform : 145 x 31 m 

Mooring Dolphin : 2 unit (4 x 4 m) 

Trestle : 210 x 12,9 m 

Causeway : 242 x 12,9 m 

Draft :  9.1 m (cargo) – 2.5 m (barge) 

Peruntukan : sebagai fasilitas sandar/ tambat kapal / tongkang 

ukuran 35.000 DWT 

Posisi Koordinat : - 00o – 50’– 13,20” LU/ 128o – 15’ -15” BT 

Bollard 50 T 

Fender Hom 900 dan 1000 

Frontal Frame 5000 x 2000 

Lighting Pole : 6 unit 

Navigation Light  SLC 310 : 1 unit 

3. LCT Jetty 

Ramp : 7.5 x 44 m 

Breasthing Dolphin : 3 unit 

Mooring Dolphin : 1 unit  

Causeway : 8 x 107 m 

Kedalaman : - 5 Lws 

Peruntukan : sebagai fasilitas sandar/ tambat kapal LCT 8000 DWT 

Posisi Koordinat : - 00o – 50’– 13,20” LU/ 128o – 15’ -15” BT 

Bollard 30 T 

Fender Beta F-300 H  dan PPi 400H x 1000 L 

Frontal Frame 5000 x 2000 

Lighting Pole : 5 unit 



 

 

Lampiran 2 Skema Pelayanan Kapal Masuk 

 

No. Uraian 

Perusahaan 

Pelayaran/ 

Agen/ 

Nahkoda 

KUPP Buli 

BUP PMR 

Unit 

Operasional 

Unit 

Keuangan 

1. Perusahaan Pelayaran/ Agen mengajukan form PPKB dengan dapat 

melampirkan Master Cable, Surat Ukur, Manifest, Loading List, PPKA dan 

daftar barang berbahaya ke P2JP paling lambat 1x24jam sebelum kapan tiba/ 

berlabuh. Seluruh dokumen administrasi di-submit pada platform PMR 

services 

 

    

2. KUPP dan TERSUS PMR melakukan verifikasi jika dalam verifikasi 

tersebut terdapat ketidakcocokan data, maka dokumen dikembalikan ke 

Perusahaan Pelayaran untuk perbaikan 

 

    

3. Rapat penetapan kapal di KUPP untuk pemanduan dan penundaan 

 

    

4. Pelaksanaan pelayanan pandu dan tunda oleh KUPP, sedangkan TERSUS 

PMR secara parallel menyiapkan fasilitas tambatan dan fasilitas lainnya 

 

    

5. Setelah pelayanan dilaksanakan, petugas operasional dan Perusahaan 

Pelayaran menandatangani bukti pelayanan 

 

    



 

 

Lampiran 3 Skema Pelayanan Kapal Keluar 

 

No. Uraian 

Perusahaan 

Pelayaran/ 

Agen/ 

Nahkoda 

KUPP Buli 

TERSUS PMR 

Unit 

Operasional 

Unit 

Keuangan 

1. Perusahaan Pelayaran/ Agen mengajukan PPKB ke KUPP paling lambat 3 

jam sebelum kapal berangkat (dengan melampirkan dokumen permohonan 

pertama/ sebelumnya) pada platform PMR services 

 

    

2. KUPP dan TERSUS PMR melakukan verifikasi jika dalam verifikasi 

tersebut terdapat ketidakcocokan data, maka dokumen dikembalikan ke 

Perusahaan Pelayaran untuk perbaikan 

 

    

3. Pelaksanaan pelayanan pandu dan tundah oleh KUPP, sedangkan TERSUS 

PMR secara parallel menyiapkan fasilitas tambatan dan fasilitas lainnya 

 

    

4. Setelah pelayanan dilaksanakan petugas operasional dan Perusahaan 

Pelayaran menandatangani bukti pelayanan 

 

    

5. Unit operasional melakukan perhitungan sementara berdasarkan bukti 

pelayanan yang telah ditandatangani, selanjutnya dilakukan verifikasi dan 

penerbitan nota tagihan untuk diserahkan kepada Perusahaan Pelayaran 

 

    

6. Perusahaan Pelayaran melakukan pembayaran atau pelunasan berdasarkan 

nota tagihan yang telah diterima 

 

    

 



 

 

Lampiran 4 Skema Pelayanan Bongkar-Delivery 
 

No. Uraian 
Pengguna 

Jasa 

TERSUS PMR 

Unit 

Operasional 

Unit 

Keuangan 

1. Pengguna Jasa mengajukan form PPKB dengan dapat dilampirkan Manifest, Loading List paling 

lambat 1 x 24 jam sebelum kapal tiba/ berlabuh pada platform PMR services 

 

   

2. Uni Operasional melakukan verifikasi jika dalam verifikasi tersebut terdapat ketidakcocokan data, 

maka dokumen dikembalikan ke Pengguna Jasa/ untuk perbaikan 

 

   

3. Unit Operasional mempersiapkan fasilitas dan lapangan penumpukan untuk pelayanan 

 

   

4. Unit Operasional melaksanakan pelayanan, jika dalam setiap pelaksanaan kegiatan terdapat 

kerusakan atau ketidaksesuaian dengan fisik kendaraan, maka segera dilakukan pembuatan Berita 

Acara yang ditandatangani oleh Pengguna Jasa dan Unit Operasional 

Unit Operasional mengarahkan kendaraan yang akan dibongkar dan dimuat pada lokasi yang telah 

ditentukan 

 

   

5. Setelah pelayanan dilaksanakan petugas operasional dan Pengguna Jasa menandatangani bukti 

pelayanan 

 

   

6. Unit Operasional melakukan perhitungan sementara berdasarkan bukti pelayanan yang telah 

ditandatangani, selanjutnya dilakukan verifikasi dan penerbitan nota tagihan untuk diserahkan 

kepada Pengguna Jasa 

 

   

7. Pengguna Jasa melakukan pembayaran atau pelunasan berdasarkan nota tagihan yang telah diterima 

 

 

   

 



 

 

Lampiran 5 Skema Pelayanan Muat-Receiving 

 

No. Uraian 
Pengguna 

Jasa 

TERSUS PMR 

Unit 

Operasional 

Unit 

Keuangan 

1. Pengguna Jasa mengajukan Permohonan dengan dapat melampirkan DO atau Resi Muat 

pada platform PMR services 

 

   

2. Unit Operasional melakukan verifikasi jika dalam verifikasi tersebut terdapat 

ketidakcocokan data, maka dokumen dikembalikan ke Perusahaan Pelayaran untuk 

perbaikan 

 

   

3. Unit Operasional melaksanakan pelayanan, jika dalam setiap pelaksanaan kegiatan terdapat 

kerusakan atau ketidaksesuaian dengan fisik kendaraan, maka segera dilakukan pembuatan Berita 

Acara yang ditandatangani oleh Pengguna Jasa dan Unit Operasional 

Unit Operasional mengarahkan kendaraan yang akan dibongkar dan dimuat pada lokasi yang telah 

ditentukan 

 

   

4. Setelah pelayanan dilaksanakan petugas operasional dan Pengguna Jasa menandatangani 

bukti pelayanan 

 

   

5. Unit operasional melakukan perhitungan sementara berdasarkan bukti pelayanan yang telah 

ditandatangani, selanjutnya dilakukan verifikasi dan penerbitan nota tagihan untuk 

diserahkan kepada Perusahaan Pelayaran 

 

   

6. Pengguna Jasa melakukan pembayaran atau pelunasan berdasarkan nota tagihan yang telah 

diterima 

 

   



 

 

Lampiran 6 Proyeksi Operational Cost 
 

Tahun Ke-1 

 
 

No. Deskripsi\Bulan Ke- 1                     2                     3                     4                     5                     6                     7                     8                     9                     10                   11                   12                   

1 Pemel. Alat Kerja/Kantor 500,000           500,000           500,000           500,000           500,000           500,000           500,000           500,000           500,000           500,000           500,000           500,000           

2 Sewa Bangunan, Rumah & Kantor 15,000,000      15,000,000      15,000,000      15,000,000      22,500,000      22,500,000      22,500,000      22,500,000      22,500,000      22,500,000      22,500,000      22,500,000      

3 Sewa Kend. Dinas/Ringan 2,500,000        2,500,000        2,500,000        2,500,000        3,750,000        3,750,000        3,750,000        3,750,000        3,750,000        3,750,000        3,750,000        3,750,000        

4 Jasa Telekomunikasi 1,500,000        1,500,000        1,500,000        1,500,000        2,250,000        2,250,000        2,250,000        2,250,000        2,250,000        2,250,000        2,250,000        2,250,000        

5 Jasa Pos dan Paket Pos 800,000           800,000           800,000           800,000           1,200,000        1,200,000        1,200,000        1,200,000        1,200,000        1,200,000        1,200,000        1,200,000        

6 Jasa Konsultan/Profesi 5,500,000        5,500,000        5,500,000        5,500,000        8,250,000        8,250,000        8,250,000        8,250,000        8,250,000        8,250,000        8,250,000        8,250,000        

7 Iklan dan Reklame 50,000             50,000             50,000             50,000             75,000             75,000             75,000             75,000             75,000             75,000             75,000             75,000             

8 Biaya Listrik 75,000,000      75,000,000      75,000,000      75,000,000      112,500,000     112,500,000     112,500,000     112,500,000     112,500,000     112,500,000     112,500,000     112,500,000     

9 Biaya Perj. dinas D/N 10,000,000      10,000,000      10,000,000      10,000,000      15,000,000      15,000,000      15,000,000      15,000,000      15,000,000      15,000,000      15,000,000      15,000,000      

10 Biaya Transportasi 6,500,000        6,500,000        6,500,000        6,500,000        9,750,000        9,750,000        9,750,000        9,750,000        9,750,000        9,750,000        9,750,000        9,750,000        

11 Biaya Alat Tulis 1,500,000        1,500,000        1,500,000        1,500,000        2,250,000        2,250,000        2,250,000        2,250,000        2,250,000        2,250,000        2,250,000        2,250,000        

12 Biaya Cetakan 1,000,000        1,000,000        1,000,000        1,000,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        

13 Biaya Dokumentasi 450,000           450,000           450,000           450,000           675,000           675,000           675,000           675,000           675,000           675,000           675,000           675,000           

14 Biaya Alat RT 100,000           100,000           100,000           100,000           150,000           150,000           150,000           150,000           150,000           150,000           150,000           150,000           

15 Biaya Tamu Perusahaan 1,000,000        1,000,000        1,000,000        1,000,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        

16 Biaya Rapat 250,000           250,000           250,000           250,000           375,000           375,000           375,000           375,000           375,000           375,000           375,000           375,000           

17 Biaya Rekreasi dan Olah Raga 150,000           150,000           150,000           150,000           225,000           225,000           225,000           225,000           225,000           225,000           225,000           225,000           

18 Biaya Perayaan 3,500,000        3,500,000        3,500,000        3,500,000        5,250,000        5,250,000        5,250,000        5,250,000        5,250,000        5,250,000        5,250,000        5,250,000        

19 Pend. & Pengemb. Pegawai 1,000,000        1,000,000        1,000,000        1,000,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        

20 Pengemb. Lingkungan Intern 1,000,000        1,000,000        1,000,000        1,000,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000        

21 Pengemb. Daerah 8,000,000        8,000,000        8,000,000        8,000,000        12,000,000      12,000,000      12,000,000      12,000,000      12,000,000      12,000,000      12,000,000      12,000,000      

22 Biaya Sewa Kapal 500,000,000     500,000,000     500,000,000     500,000,000     500,000,000     500,000,000     500,000,000     500,000,000     

23 Biaya BBM Kapal 87,500,000      87,500,000      87,500,000      87,500,000      87,500,000      87,500,000      87,500,000      87,500,000      

24 Biaya Agency Kapal 40,000,000      40,000,000      40,000,000      40,000,000      40,000,000      40,000,000      40,000,000      40,000,000      

25 Biaya Fresh Water 4,639,459        4,639,459        4,639,459        4,639,459        4,639,459        4,639,459        4,639,459        4,639,459        

26 Biaya Insentif Crew Kapal 8,750,000        8,750,000        8,750,000        8,750,000        8,750,000        8,750,000        8,750,000        8,750,000        

27 Biaya Peralatan Kapal 4,812,500        4,812,500        4,812,500        4,812,500        4,812,500        4,812,500        4,812,500        4,812,500        

28 Biaya Transportasi & Akomodasi Crew Kapal 875,000           875,000           875,000           875,000           875,000           875,000           875,000           875,000           

29 Biaya Kapal Lainnya 8,312,500        8,312,500        8,312,500        8,312,500        8,312,500        8,312,500        8,312,500        8,312,500        

30 Biaya Oli 13,562,500      13,562,500      13,562,500      13,562,500      13,562,500      13,562,500      13,562,500      13,562,500      

31 Biaya Grease 700,000           700,000           700,000           700,000           700,000           700,000           700,000           700,000           

32 Biaya Sparepart 130,000,000     130,000,000     130,000,000     130,000,000     130,000,000     130,000,000     130,000,000     130,000,000     

33 Biaya Sewa Low Loader 55 T 9 Unit (termasuk operator dan bahan bakar) 1,118,880,000  1,118,880,000  1,118,880,000  1,118,880,000  1,118,880,000  1,118,880,000  1,118,880,000  1,118,880,000  

34 Biaya Sewa Crane 50 T 4 Unit (termasuk operator dan bahan bakar) 741,600,000     741,600,000     741,600,000     741,600,000     741,600,000     741,600,000     741,600,000     741,600,000     

35 Biaya Sewa Excavator bucket 1.8 T 3 Unit (termasuk operator dan bahan bakar) 470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     

36 Biaya Sewa Dump truck 24 m3 4 Unit (termasuk operator dan bahan bakar) 473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     

135,300,000     135,300,000     135,300,000     135,300,000     3,806,491,959  3,806,491,959  3,806,491,959  3,806,491,959  3,806,491,959  3,806,491,959  3,806,491,959  3,806,491,959  TOTAL



 

 

Tahun Ke-2 
No. Deskripsi\Bulan Ke- 13                   14                   15                   16                   17                   18                   19                   20                   21                   22                   23                   24                   

1 Pemel. Alat Kerja/Kantor 525,000           525,000           525,000           525,000           525,000           525,000           525,000           525,000           525,000           525,000           525,000           525,000           

2 Sewa Bangunan, Rumah & Kantor 15,750,000      15,750,000      15,750,000      15,750,000      15,750,000      15,750,000      15,750,000      15,750,000      15,750,000      15,750,000      15,750,000      15,750,000      

3 Sewa Kend. Dinas/Ringan 2,625,000        2,625,000        2,625,000        2,625,000        2,625,000        2,625,000        2,625,000        2,625,000        2,625,000        2,625,000        2,625,000        2,625,000        

4 Jasa Telekomunikasi 1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        

5 Jasa Pos dan Paket Pos 840,000           840,000           840,000           840,000           840,000           840,000           840,000           840,000           840,000           840,000           840,000           840,000           

6 Jasa Konsultan/Profesi 5,775,000        5,775,000        5,775,000        5,775,000        5,775,000        5,775,000        5,775,000        5,775,000        5,775,000        5,775,000        5,775,000        5,775,000        

7 Iklan dan Reklame 52,500             52,500             52,500             52,500             52,500             52,500             52,500             52,500             52,500             52,500             52,500             52,500             

8 Biaya Listrik 75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      

9 Biaya Perj. dinas D/N 10,500,000      10,500,000      10,500,000      10,500,000      10,500,000      10,500,000      10,500,000      10,500,000      10,500,000      10,500,000      10,500,000      10,500,000      

10 Biaya Transportasi 6,825,000        6,825,000        6,825,000        6,825,000        6,825,000        6,825,000        6,825,000        6,825,000        6,825,000        6,825,000        6,825,000        6,825,000        

11 Biaya Alat Tulis 1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        1,575,000        

12 Biaya Cetakan 1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        

13 Biaya Dokumentasi 472,500           472,500           472,500           472,500           472,500           472,500           472,500           472,500           472,500           472,500           472,500           472,500           

14 Biaya Alat RT 105,000           105,000           105,000           105,000           105,000           105,000           105,000           105,000           105,000           105,000           105,000           105,000           

15 Biaya Tamu Perusahaan 1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        

16 Biaya Rapat 262,500           262,500           262,500           262,500           262,500           262,500           262,500           262,500           262,500           262,500           262,500           262,500           

17 Biaya Rekreasi dan Olah Raga 157,500           157,500           157,500           157,500           157,500           157,500           157,500           157,500           157,500           157,500           157,500           157,500           

18 Biaya Perayaan 3,675,000        3,675,000        3,675,000        3,675,000        3,675,000        3,675,000        3,675,000        3,675,000        3,675,000        3,675,000        3,675,000        3,675,000        

19 Pend. & Pengemb. Pegawai 1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        

20 Pengemb. Lingkungan Intern 1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        1,050,000        

21 Pengemb. Daerah 8,400,000        8,400,000        8,400,000        8,400,000        8,400,000        8,400,000        8,400,000        8,400,000        8,400,000        8,400,000        8,400,000        8,400,000        

22 Biaya Sewa Kapal 466,666,667     466,666,667     466,666,667     466,666,667     466,666,667     466,666,667     466,666,667     466,666,667     466,666,667     466,666,667     466,666,667     466,666,667     

23 Biaya BBM Kapal 70,000,000      70,000,000      70,000,000      70,000,000      70,000,000      70,000,000      70,000,000      70,000,000      70,000,000      70,000,000      70,000,000      70,000,000      

24 Biaya Agency Kapal 28,000,000      28,000,000      28,000,000      28,000,000      28,000,000      28,000,000      28,000,000      28,000,000      28,000,000      28,000,000      28,000,000      28,000,000      

25 Biaya Fresh Water 2,437,060        2,437,060        2,437,060        2,437,060        2,437,060        2,437,060        2,437,060        2,437,060        2,437,060        2,437,060        2,437,060        2,437,060        

26 Biaya Insentif Crew Kapal 6,125,000        6,125,000        6,125,000        6,125,000        6,125,000        6,125,000        6,125,000        6,125,000        6,125,000        6,125,000        6,125,000        6,125,000        

27 Biaya Peralatan Kapal 3,368,750        3,368,750        3,368,750        3,368,750        3,368,750        3,368,750        3,368,750        3,368,750        3,368,750        3,368,750        3,368,750        3,368,750        

28 Biaya Transportasi & Akomodasi Crew Kapal 612,500           612,500           612,500           612,500           612,500           612,500           612,500           612,500           612,500           612,500           612,500           612,500           

29 Biaya Kapal Lainnya 5,818,750        5,818,750        5,818,750        5,818,750        5,818,750        5,818,750        5,818,750        5,818,750        5,818,750        5,818,750        5,818,750        5,818,750        

30 Biaya Oli 9,493,750        9,493,750        9,493,750        9,493,750        9,493,750        9,493,750        9,493,750        9,493,750        9,493,750        9,493,750        9,493,750        9,493,750        

31 Biaya Grease 490,000           490,000           490,000           490,000           490,000           490,000           490,000           490,000           490,000           490,000           490,000           490,000           

32 Biaya Sparepart 91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      

33 Biaya Sewa Low Loader 55 T 9 Unit (termasuk operator dan bahan bakar)1,044,288,000  1,044,288,000  1,044,288,000  1,044,288,000  1,044,288,000  1,044,288,000  1,044,288,000  1,044,288,000  1,044,288,000  1,044,288,000  1,044,288,000  1,044,288,000  

34 Biaya Sewa Crane 50 T 4 Unit (termasuk operator dan bahan bakar)692,160,000     692,160,000     692,160,000     692,160,000     692,160,000     692,160,000     692,160,000     692,160,000     692,160,000     692,160,000     692,160,000     692,160,000     

35 Biaya Sewa Excavator bucket 1.8 T 3 Unit (termasuk operator dan bahan bakar)470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     470,880,000     

36 Biaya Sewa Dump truck 24 m3 4 Unit (termasuk operator dan bahan bakar)473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     473,280,000     

3,502,935,477  3,502,935,477  3,502,935,477  3,502,935,477  3,502,935,477  3,502,935,477  3,502,935,477  3,502,935,477  3,502,935,477  3,502,935,477  3,502,935,477  3,502,935,477  TOTAL



 

 

Tahun ke-3 
No. Deskripsi\Bulan Ke- 25                   26                   27                   28                   29                   30                   31                   32                   33                   34                   35                   36                   

1 Pemel. Alat Kerja/Kantor 551,250           551,250           551,250           551,250           551,250           551,250           551,250           551,250           551,250           551,250           551,250           551,250           

2 Sewa Bangunan, Rumah & Kantor 16,537,500      16,537,500      16,537,500      16,537,500      16,537,500      16,537,500      16,537,500      16,537,500      16,537,500      16,537,500      16,537,500      16,537,500      

3 Sewa Kend. Dinas/Ringan 2,756,250        2,756,250        2,756,250        2,756,250        2,756,250        2,756,250        2,756,250        2,756,250        2,756,250        2,756,250        2,756,250        2,756,250        

4 Jasa Telekomunikasi 1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        

5 Jasa Pos dan Paket Pos 882,000           882,000           882,000           882,000           882,000           882,000           882,000           882,000           882,000           882,000           882,000           882,000           

6 Jasa Konsultan/Profesi 6,063,750        6,063,750        6,063,750        6,063,750        6,063,750        6,063,750        6,063,750        6,063,750        6,063,750        6,063,750        6,063,750        6,063,750        

7 Iklan dan Reklame 55,125             55,125             55,125             55,125             55,125             55,125             55,125             55,125             55,125             55,125             55,125             55,125             

8 Biaya Listrik 75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      

9 Biaya Perj. dinas D/N 11,025,000      11,025,000      11,025,000      11,025,000      11,025,000      11,025,000      11,025,000      11,025,000      11,025,000      11,025,000      11,025,000      11,025,000      

10 Biaya Transportasi 7,166,250        7,166,250        7,166,250        7,166,250        7,166,250        7,166,250        7,166,250        7,166,250        7,166,250        7,166,250        7,166,250        7,166,250        

11 Biaya Alat Tulis 1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        1,653,750        

12 Biaya Cetakan 1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        

13 Biaya Dokumentasi 496,125           496,125           496,125           496,125           496,125           496,125           496,125           496,125           496,125           496,125           496,125           496,125           

14 Biaya Alat RT 110,250           110,250           110,250           110,250           110,250           110,250           110,250           110,250           110,250           110,250           110,250           110,250           

15 Biaya Tamu Perusahaan 1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        

16 Biaya Rapat 275,625           275,625           275,625           275,625           275,625           275,625           275,625           275,625           275,625           275,625           275,625           275,625           

17 Biaya Rekreasi dan Olah Raga 165,375           165,375           165,375           165,375           165,375           165,375           165,375           165,375           165,375           165,375           165,375           165,375           

18 Biaya Perayaan 3,858,750        3,858,750        3,858,750        3,858,750        3,858,750        3,858,750        3,858,750        3,858,750        3,858,750        3,858,750        3,858,750        3,858,750        

19 Pend. & Pengemb. Pegawai 1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        

20 Pengemb. Lingkungan Intern 1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        1,102,500        

21 Pengemb. Daerah 8,820,000        8,820,000        8,820,000        8,820,000        8,820,000        8,820,000        8,820,000        8,820,000        8,820,000        8,820,000        8,820,000        8,820,000        

22 Biaya Sewa Kapal 490,000,000     490,000,000     490,000,000     490,000,000     490,000,000     490,000,000     490,000,000     490,000,000     490,000,000     490,000,000     490,000,000     490,000,000     

23 Biaya BBM Kapal 91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      91,000,000      

24 Biaya Agency Kapal 29,400,000      29,400,000      29,400,000      29,400,000      29,400,000      29,400,000      29,400,000      29,400,000      29,400,000      29,400,000      29,400,000      29,400,000      

25 Biaya Fresh Water 2,847,742        2,847,742        2,847,742        2,847,742        2,847,742        2,847,742        2,847,742        2,847,742        2,847,742        2,847,742        2,847,742        2,847,742        

26 Biaya Insentif Crew Kapal 6,431,250        6,431,250        6,431,250        6,431,250        6,431,250        6,431,250        6,431,250        6,431,250        6,431,250        6,431,250        6,431,250        6,431,250        

27 Biaya Peralatan Kapal 3,537,188        3,537,188        3,537,188        3,537,188        3,537,188        3,537,188        3,537,188        3,537,188        3,537,188        3,537,188        3,537,188        3,537,188        

28 Biaya Transportasi & Akomodasi Crew Kapal 643,125           643,125           643,125           643,125           643,125           643,125           643,125           643,125           643,125           643,125           643,125           643,125           

29 Biaya Kapal Lainnya 6,109,688        6,109,688        6,109,688        6,109,688        6,109,688        6,109,688        6,109,688        6,109,688        6,109,688        6,109,688        6,109,688        6,109,688        

30 Biaya Oli 9,968,438        9,968,438        9,968,438        9,968,438        9,968,438        9,968,438        9,968,438        9,968,438        9,968,438        9,968,438        9,968,438        9,968,438        

31 Biaya Grease 514,500           514,500           514,500           514,500           514,500           514,500           514,500           514,500           514,500           514,500           514,500           514,500           

32 Biaya Sparepart 95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      

33 Biaya Sewa Low Loader 55 T 9 Unit (termasuk operator dan bahan bakar)1,096,502,400  1,096,502,400  1,096,502,400  1,096,502,400  1,096,502,400  1,096,502,400  1,096,502,400  1,096,502,400  1,096,502,400  1,096,502,400  1,096,502,400  1,096,502,400  

34 Biaya Sewa Crane 50 T 4 Unit (termasuk operator dan bahan bakar)761,376,000     761,376,000     761,376,000     761,376,000     761,376,000     761,376,000     761,376,000     761,376,000     761,376,000     761,376,000     761,376,000     761,376,000     

35 Biaya Sewa Excavator bucket 1.8 T 3 Unit (termasuk operator dan bahan bakar)494,424,000     494,424,000     494,424,000     494,424,000     494,424,000     494,424,000     494,424,000     494,424,000     494,424,000     494,424,000     494,424,000     494,424,000     

36 Biaya Sewa Dump truck 24 m3 4 Unit (termasuk operator dan bahan bakar)496,944,000     496,944,000     496,944,000     496,944,000     496,944,000     496,944,000     496,944,000     496,944,000     496,944,000     496,944,000     496,944,000     496,944,000     

3,726,729,080  3,726,729,080  3,726,729,080  3,726,729,080  3,726,729,080  3,726,729,080  3,726,729,080  3,726,729,080  3,726,729,080  3,726,729,080  3,726,729,080  3,726,729,080  TOTAL



 

 

Tahun ke-4 

 
No. Deskripsi\Bulan Ke- 37                   38                   39                   40                   41                   42                   43                   44                   45                   46                   47                   48                   

1 Pemel. Alat Kerja/Kantor 578,813           578,813           578,813           578,813           578,813           578,813           578,813           578,813           578,813           578,813           578,813           578,813           

2 Sewa Bangunan, Rumah & Kantor 17,364,375      17,364,375      17,364,375      17,364,375      17,364,375      17,364,375      17,364,375      17,364,375      17,364,375      17,364,375      17,364,375      17,364,375      

3 Sewa Kend. Dinas/Ringan 2,894,063        2,894,063        2,894,063        2,894,063        2,894,063        2,894,063        2,894,063        2,894,063        2,894,063        2,894,063        2,894,063        2,894,063        

4 Jasa Telekomunikasi 1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        

5 Jasa Pos dan Paket Pos 926,100           926,100           926,100           926,100           926,100           926,100           926,100           926,100           926,100           926,100           926,100           926,100           

6 Jasa Konsultan/Profesi 6,366,938        6,366,938        6,366,938        6,366,938        6,366,938        6,366,938        6,366,938        6,366,938        6,366,938        6,366,938        6,366,938        6,366,938        

7 Iklan dan Reklame 57,881             57,881             57,881             57,881             57,881             57,881             57,881             57,881             57,881             57,881             57,881             57,881             

8 Biaya Listrik 75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      

9 Biaya Perj. dinas D/N 11,576,250      11,576,250      11,576,250      11,576,250      11,576,250      11,576,250      11,576,250      11,576,250      11,576,250      11,576,250      11,576,250      11,576,250      

10 Biaya Transportasi 7,524,563        7,524,563        7,524,563        7,524,563        7,524,563        7,524,563        7,524,563        7,524,563        7,524,563        7,524,563        7,524,563        7,524,563        

11 Biaya Alat Tulis 1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        1,736,438        

12 Biaya Cetakan 1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        

13 Biaya Dokumentasi 520,931           520,931           520,931           520,931           520,931           520,931           520,931           520,931           520,931           520,931           520,931           520,931           

14 Biaya Alat RT 115,763           115,763           115,763           115,763           115,763           115,763           115,763           115,763           115,763           115,763           115,763           115,763           

15 Biaya Tamu Perusahaan 1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        

16 Biaya Rapat 289,406           289,406           289,406           289,406           289,406           289,406           289,406           289,406           289,406           289,406           289,406           289,406           

17 Biaya Rekreasi dan Olah Raga 173,644           173,644           173,644           173,644           173,644           173,644           173,644           173,644           173,644           173,644           173,644           173,644           

18 Biaya Perayaan 4,051,688        4,051,688        4,051,688        4,051,688        4,051,688        4,051,688        4,051,688        4,051,688        4,051,688        4,051,688        4,051,688        4,051,688        

19 Pend. & Pengemb. Pegawai 1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        

20 Pengemb. Lingkungan Intern 1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        1,157,625        

21 Pengemb. Daerah 9,261,000        9,261,000        9,261,000        9,261,000        9,261,000        9,261,000        9,261,000        9,261,000        9,261,000        9,261,000        9,261,000        9,261,000        

22 Biaya Sewa Kapal 529,200,000     529,200,000     529,200,000     529,200,000     529,200,000     529,200,000     529,200,000     529,200,000     529,200,000     529,200,000     529,200,000     529,200,000     

23 Biaya BBM Kapal 95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      95,550,000      

24 Biaya Agency Kapal 30,870,000      30,870,000      30,870,000      30,870,000      30,870,000      30,870,000      30,870,000      30,870,000      30,870,000      30,870,000      30,870,000      30,870,000      

25 Biaya Fresh Water 4,435,174        4,435,174        4,435,174        4,435,174        4,435,174        4,435,174        4,435,174        4,435,174        4,435,174        4,435,174        4,435,174        4,435,174        

26 Biaya Insentif Crew Kapal 6,752,813        6,752,813        6,752,813        6,752,813        6,752,813        6,752,813        6,752,813        6,752,813        6,752,813        6,752,813        6,752,813        6,752,813        

27 Biaya Peralatan Kapal 3,714,047        3,714,047        3,714,047        3,714,047        3,714,047        3,714,047        3,714,047        3,714,047        3,714,047        3,714,047        3,714,047        3,714,047        

28 Biaya Transportasi & Akomodasi Crew Kapal 675,281           675,281           675,281           675,281           675,281           675,281           675,281           675,281           675,281           675,281           675,281           675,281           

29 Biaya Kapal Lainnya 6,415,172        6,415,172        6,415,172        6,415,172        6,415,172        6,415,172        6,415,172        6,415,172        6,415,172        6,415,172        6,415,172        6,415,172        

30 Biaya Oli 10,466,859      10,466,859      10,466,859      10,466,859      10,466,859      10,466,859      10,466,859      10,466,859      10,466,859      10,466,859      10,466,859      10,466,859      

31 Biaya Grease 540,225           540,225           540,225           540,225           540,225           540,225           540,225           540,225           540,225           540,225           540,225           540,225           

32 Biaya Sparepart 100,327,500     100,327,500     100,327,500     100,327,500     100,327,500     100,327,500     100,327,500     100,327,500     100,327,500     100,327,500     100,327,500     100,327,500     

33 Biaya Sewa Low Loader 55 T 9 Unit (termasuk operator dan bahan bakar)1,151,327,520  1,151,327,520  1,151,327,520  1,151,327,520  1,151,327,520  1,151,327,520  1,151,327,520  1,151,327,520  1,151,327,520  1,151,327,520  1,151,327,520  1,151,327,520  

34 Biaya Sewa Crane 50 T 4 Unit (termasuk operator dan bahan bakar)799,444,800     799,444,800     799,444,800     799,444,800     799,444,800     799,444,800     799,444,800     799,444,800     799,444,800     799,444,800     799,444,800     799,444,800     

35 Biaya Sewa Excavator bucket 1.8 T 3 Unit (termasuk operator dan bahan bakar)543,866,400     543,866,400     543,866,400     543,866,400     543,866,400     543,866,400     543,866,400     543,866,400     543,866,400     543,866,400     543,866,400     543,866,400     

36 Biaya Sewa Dump truck 24 m3 4 Unit (termasuk operator dan bahan bakar)546,638,400     546,638,400     546,638,400     546,638,400     546,638,400     546,638,400     546,638,400     546,638,400     546,638,400     546,638,400     546,638,400     546,638,400     

3,975,028,978  3,975,028,978  3,975,028,978  3,975,028,978  3,975,028,978  3,975,028,978  3,975,028,978  3,975,028,978  3,975,028,978  3,975,028,978  3,975,028,978  3,975,028,978  TOTAL



 

 

Tahun ke-5 
No. Deskripsi\Bulan Ke- 49                   50                   51                   52                   53                   54                   55                   56                   57                   58                   59                   60                   

1 Pemel. Alat Kerja/Kantor 607,753           607,753           607,753           607,753           607,753           607,753           607,753           607,753           607,753           607,753           607,753           607,753           

2 Sewa Bangunan, Rumah & Kantor 18,232,594      18,232,594      18,232,594      18,232,594      18,232,594      18,232,594      18,232,594      18,232,594      18,232,594      18,232,594      18,232,594      18,232,594      

3 Sewa Kend. Dinas/Ringan 3,038,766        3,038,766        3,038,766        3,038,766        3,038,766        3,038,766        3,038,766        3,038,766        3,038,766        3,038,766        3,038,766        3,038,766        

4 Jasa Telekomunikasi 1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        

5 Jasa Pos dan Paket Pos 972,405           972,405           972,405           972,405           972,405           972,405           972,405           972,405           972,405           972,405           972,405           972,405           

6 Jasa Konsultan/Profesi 6,685,284        6,685,284        6,685,284        6,685,284        6,685,284        6,685,284        6,685,284        6,685,284        6,685,284        6,685,284        6,685,284        6,685,284        

7 Iklan dan Reklame 60,775             60,775             60,775             60,775             60,775             60,775             60,775             60,775             60,775             60,775             60,775             60,775             

8 Biaya Listrik 75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      75,000,000      

9 Biaya Perj. dinas D/N 12,155,063      12,155,063      12,155,063      12,155,063      12,155,063      12,155,063      12,155,063      12,155,063      12,155,063      12,155,063      12,155,063      12,155,063      

10 Biaya Transportasi 7,900,791        7,900,791        7,900,791        7,900,791        7,900,791        7,900,791        7,900,791        7,900,791        7,900,791        7,900,791        7,900,791        7,900,791        

11 Biaya Alat Tulis 1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        1,823,259        

12 Biaya Cetakan 1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        

13 Biaya Dokumentasi 546,978           546,978           546,978           546,978           546,978           546,978           546,978           546,978           546,978           546,978           546,978           546,978           

14 Biaya Alat RT 121,551           121,551           121,551           121,551           121,551           121,551           121,551           121,551           121,551           121,551           121,551           121,551           

15 Biaya Tamu Perusahaan 1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        

16 Biaya Rapat 303,877           303,877           303,877           303,877           303,877           303,877           303,877           303,877           303,877           303,877           303,877           303,877           

17 Biaya Rekreasi dan Olah Raga 182,326           182,326           182,326           182,326           182,326           182,326           182,326           182,326           182,326           182,326           182,326           182,326           

18 Biaya Perayaan 4,254,272        4,254,272        4,254,272        4,254,272        4,254,272        4,254,272        4,254,272        4,254,272        4,254,272        4,254,272        4,254,272        4,254,272        

19 Pend. & Pengemb. Pegawai 1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        

20 Pengemb. Lingkungan Intern 1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        1,215,506        

21 Pengemb. Daerah 9,724,050        9,724,050        9,724,050        9,724,050        9,724,050        9,724,050        9,724,050        9,724,050        9,724,050        9,724,050        9,724,050        9,724,050        

22 Biaya Sewa Kapal 582,120,000     582,120,000     582,120,000     582,120,000     582,120,000     582,120,000     582,120,000     582,120,000     582,120,000     582,120,000     582,120,000     582,120,000     

23 Biaya BBM Kapal 124,215,000     124,215,000     124,215,000     124,215,000     124,215,000     124,215,000     124,215,000     124,215,000     124,215,000     124,215,000     124,215,000     124,215,000     

24 Biaya Agency Kapal 32,413,500      32,413,500      32,413,500      32,413,500      32,413,500      32,413,500      32,413,500      32,413,500      32,413,500      32,413,500      32,413,500      32,413,500      

25 Biaya Fresh Water 3,083,301        3,083,301        3,083,301        3,083,301        3,083,301        3,083,301        3,083,301        3,083,301        3,083,301        3,083,301        3,083,301        3,083,301        

26 Biaya Insentif Crew Kapal 7,090,453        7,090,453        7,090,453        7,090,453        7,090,453        7,090,453        7,090,453        7,090,453        7,090,453        7,090,453        7,090,453        7,090,453        

27 Biaya Peralatan Kapal 3,899,749        3,899,749        3,899,749        3,899,749        3,899,749        3,899,749        3,899,749        3,899,749        3,899,749        3,899,749        3,899,749        3,899,749        

28 Biaya Transportasi & Akomodasi Crew Kapal 709,045           709,045           709,045           709,045           709,045           709,045           709,045           709,045           709,045           709,045           709,045           709,045           

29 Biaya Kapal Lainnya 6,735,930        6,735,930        6,735,930        6,735,930        6,735,930        6,735,930        6,735,930        6,735,930        6,735,930        6,735,930        6,735,930        6,735,930        

30 Biaya Oli 10,990,202      10,990,202      10,990,202      10,990,202      10,990,202      10,990,202      10,990,202      10,990,202      10,990,202      10,990,202      10,990,202      10,990,202      

31 Biaya Grease 567,236           567,236           567,236           567,236           567,236           567,236           567,236           567,236           567,236           567,236           567,236           567,236           

32 Biaya Sparepart 120,393,000     120,393,000     120,393,000     120,393,000     120,393,000     120,393,000     120,393,000     120,393,000     120,393,000     120,393,000     120,393,000     120,393,000     

33 Biaya Sewa Low Loader 55 T 9 Unit (termasuk operator dan bahan bakar)1,266,460,272  1,266,460,272  1,266,460,272  1,266,460,272  1,266,460,272  1,266,460,272  1,266,460,272  1,266,460,272  1,266,460,272  1,266,460,272  1,266,460,272  1,266,460,272  

34 Biaya Sewa Crane 50 T 4 Unit (termasuk operator dan bahan bakar)879,389,280     879,389,280     879,389,280     879,389,280     879,389,280     879,389,280     879,389,280     879,389,280     879,389,280     879,389,280     879,389,280     879,389,280     

35 Biaya Sewa Excavator bucket 1.8 T 3 Unit (termasuk operator dan bahan bakar)598,253,040     598,253,040     598,253,040     598,253,040     598,253,040     598,253,040     598,253,040     598,253,040     598,253,040     598,253,040     598,253,040     598,253,040     

36 Biaya Sewa Dump truck 24 m3 4 Unit (termasuk operator dan bahan bakar)601,302,240     601,302,240     601,302,240     601,302,240     601,302,240     601,302,240     601,302,240     601,302,240     601,302,240     601,302,240     601,302,240     601,302,240     

4,385,917,277  4,385,917,277  4,385,917,277  4,385,917,277  4,385,917,277  4,385,917,277  4,385,917,277  4,385,917,277  4,385,917,277  4,385,917,277  4,385,917,277  4,385,917,277  TOTAL



 

 

Lampiran 7 Biaya Asset 
 

 
 

Lampiran 8 Biaya Pra-operasi 
 

 
 

Lampiran 9 Perhitungan Biaya Alat Berat 

 

 
 

No. Jenis Asset Nilai

3 3 spot docking station 315,000,000Rp      

4 Workshop (service station) 1,417,500,000Rp   

5 Penambahan 2 jalur pipa penyalur dari/ke liquid jetty 32,039,200Rp        

6 Penyaluran air bersih ke masing-masing jetty 552,054,750Rp      

8 Pembukaan lahan 250ha 625,000,000Rp      

2,941,593,950Rp   Total

No. Deskripsi Nilai

1 ISO 9001 70,000,000Rp   

2 E-administrasi & E-marketing (WEB, IOS, Android) 500,000,000Rp 

3 Perizinan 14,000,000Rp   

584,000,000Rp Total

No. Deskripsi QTY Biaya Sewa Bulanan Biaya Bahan Bakar Bulanan Total

1 Biaya Sewa Low Loader 55 T 6 Unit (termasuk operator dan bahan bakar) 6 70,000,000Rp            33,600,000Rp                         7,459,200,000Rp        

2 Biaya Sewa Crane 50 T 4 Unit (termasuk operator dan bahan bakar) 4 90,000,000Rp            33,600,000Rp                         5,932,800,000Rp        

3 Biaya Sewa Excavator bucket 1.8 T 4 Unit (termasuk operator dan bahan bakar) 4 97,200,000Rp            33,600,000Rp                         6,278,400,000Rp        

4 Biaya Sewa Dump truck 24 m3 4 Unit (termasuk operator dan bahan bakar) 4 65,000,000Rp            33,600,000Rp                         4,732,800,000Rp        



 

 

Lampiran 10 Match Factor Excavator-Dump Truck 

  

  
 

 
 

 

Deskripsi menit detik

Excavating Time (ET) 0.214 12.850

Swing Time Loaded (STL) 0.138 8.300

Dumping Time (DT) 0.048 2.900

Swing Time Empty (STE) 0.119 7.150

Cycle Time Muat (CTM) 0.520 31.200

Deskripsi menit detik

Loading Time (LT) 2.030 121.800

Hauling Time (HLT) 2.000 120.000

Dumping Time (DT) 0.500 30.000

Return Time (RT) 2.000 120.000

Spoting Time (ST) 1.040 62.400

Cycle Time Angkut (CTA) 7.57 454.200

MF Na n (24m3/1.8t bucket) CTM Nm CTA

0.46 1 13.33 0.52 2 7.57

0.92 2 13.33 0.52 2 7.57

1.37 3 13.33 0.52 2 7.57

1.83 4 13.33 0.52 2 7.57

0.23 1 13.33 0.52 4 7.57

0.46 2 13.33 0.52 4 7.57

0.69 3 13.33 0.52 4 7.57

0.92 4 13.33 0.52 4 7.57 index 24/1.8ton bucket

1.14 5 13.33 0.52 4 7.57 Nm harus kelipatan 2 karena di start-end



 

 

 

Lampiran 11 Match Factor Crane-Low Loader 

 

  
 

 
 

 
 

Lampiran 12 Transkrip Wawancara 

 

TRANSKRIP WAWANCARA 

Narasumber: Capt. Haryono Capt Haryono Staff Ahli Senior Direksi Bidang Kawasan Industri & Pelabuhan 

 
Perwakilan PMR : "apa yang  menjadi masalah utama dalam pengelolaan tersus di kawasan buli ini capt?" 

Capt : "Kegiatan operasional tersus ini kan masih dibiayain ANTAM dan FHT, kenapa begitu? Karena kapal-kapal logistik yang anter material lewat tersus itu 

gak bayar apa2. sehingga gak ada pemasukan yang diterima pengelolan tersus. Harapannya kita, kapal-kapal yang dateng itu bisa dikenakan dibiaya dari jasa-

Deskripsi Menit Detik

Waktu Ikat (WI) 5.300 0.088

Waktu Swing (WS) 12.900 0.215

Waktu Lepas Ikatan (WLI) 4.300 0.072

Waktu Swing Balik (WSB) 5.700 0.095

Cycle Time Muat (CTM) 28.2 0.470

Deskripsi Menit Detik

Loading Time (LT) 67.500 1.125

Hauling Time (HLT) 2.000 0.033

Dumping Time (DT) 67.500 1.125

Return Time (RT) 2.000 0.033

Spoting Time (ST) 2.000 0.033

Cycle Time Angkut (CTA) 141 2.350

MF Na n (3 produk) CTM Nm CTA

0.90 6 3.00 28.2 4 141

1.05 7 3.00 28.2 4 141

0.90 9 3.00 28.2 6 141

1.00 10 3.00 28.2 6 141

1.10 11 3.00 28.2 6 141

0.98 13 3.00 28.2 8 141 n asumsinya 3 EA produk

1.05 14 3.00 28.2 8 141 Nm harus kelipatan 2 karena di start-end



 

 

jasa yang dinikmati pihak kapal." 

Perwakilan PMR : "yang saya tau, kalo kapal sandar di dermaga aja itu dikenakan biaya, dan biaya ini tidak sedikit seperti parkir mobil di depan minimarket. 

Makanya kalo ada repair2 yang diperlukan dikapal itu harus dilakukan sesegera mungkin." 

Capt : "iya betul mas zuhdi, itu yang saya sebut jasa tadi. Dan itu Cuma satu contoh kecil aja. Sekarang jasa yang dinikmati oleh kapal itu banyak mas. Jasa labuh, 

pandu-tunda, mooring, kepil, bongkar muat, tambat, dermaga, air kapal, bunker, ppjk. Banyak mas dan ini semua ada biayanya masing2." 

Perwakilan PMR : "wah iya iya, banyak banget ya yang bisa diambil dari 1 kapal aja yang berlabuh ke tersus. Logikanya kapal itu gak Cuma satu kan yang masuk 

ke tersus." 

Capt : "begitu mas zuhdi, yang jelas gini lah. Tersus ini pengennya kami berubah lah bertrasnformasi dari cost centre ke profit centre. Supaya gak membebani 

ANTAM dan FHT, bisa mandiri bahkan bisa kontribusi ke induk" 

Perwakilan PMR : "bisa jadi 1 perusahaan sendiri ya capt utk pengelolaan tersus ini, emang jelas sih kalo tersus ini jadi bisnis yang menjanjikan." 

Capt : "hooh, sekarang aja ANTAM udah mulai operasi, ANH udah groundbreaking, pasti banyak banget lalu-lalang material di tersus ini." 

Perwakilan PMR : "kira-kira capt, satu hari berapa kapal yang labuh ke tersus capt?" 

Capt : "sehari berapa ya, tergantung ya, gini deh satu minggu ini dari 3 jetty yang ada di sini, kan ada solid, liquid, LCT, kira2 seminggu tuh 5-7 kapal yang 

masuk ke tersus kita. " 

 

TRANSKRIP WAWANCARA 

Narasumber: Jhonny Rolos Manager Pelabuhan 

 
Perwakilan PMR : "kami mendengar dari Capt Haryono bahwa FHT berkeinginan untuk menjadikan tersus ini profit centre yang mana sebelumnya cost centre 

yang seluruh pembiayaannya dibebankan pada perusahaan induk yaitu ANTAM itu sendiri. Berkenaan dgn hal tersebut, bagaimana kira2 strategi FHT dalam 

mentransformasikan hal tsb?" 

Jhonny Rolos : "Oh sampeyan sdh ngobrol sm Capt ya? Kunci utamanya sih pendirian BUP. Kita kan disini gak bisa ambil apa2 ya dari kapal-kapal logistik, kalo 

kapal2 punya kita sendiri sih gak kita harepin uangnya karena ya emg untuk kebutuhan kita. Tapi yang kapal2 logistik (umum) ini yang justru jumlahnya lebih 

banyak dan sangat banyak yang lalu lalang ditersus." 

Perwakilan PMR : "Iya pak minggu lalu kami ketemu beliau lewat pak Anando, banyak lah ngobrol sm beliau. Kenapa harus BUP pak? Bukannya izin 

penyelenggara pelabuhan ini sudah dipegang sm ANTAM ya pak? Seharusnya kan secara hukum bisa ambil manfaat dari sini akrena punya izinnya tadi." 

Jhonny Rolos : "Kalo sampeyan pengen tau banyak ttg tersus ini, beliau ahli nya tuh. Wah, sampeyan ini kurang banyak baca nya nih hehe. Jadi gini mas, kalo 

mau memanfaatkan tersus ini harus punya BUP yang dalam hal ini bertindak sebagai pengelola pelabuhan atau tersus. Kalo aturannya, perusahaan yg punya izin 

pengelola pelabuhan bisa mengajukan atau istilahnya memberikan rekomendasi siapa yang bisa bikin BUP di pelabuhan tersebut. Nah baru, BUP yang bisa ambil 

manfaat dari kapal2 logistik atau kapal2 umum yang masuk. Sampeyan kebayang, ada berapa jasa yang ditawarkan dari tiap2 proses dari tengah laut sampe sandar 

di dermaga sampe berangkat lagi. Setiap tahapan nya ada jasanya dan semuanya ada duitnya mas." 

Perwakilan PMR : "OH iya pak kmrn juga Capt kasih tau mengenai hal tersebut, udah kebayang jg bisnis ini memiliki peluang yang besar." 

Jhonny Rolos : "Betul, dulu nya BUP ini dimonopoli sama perusahaan plat merah, kalo gak salah aturan pemerintah tahun 90-an, perusahaan2 swasta gabisa ikut 

andil sebagai pengelola pelabuhan. Terus tahun 2000-an ada aturan baru tuh, pemerintah buka peluang swasta supaya bisa bisnis BUP juga. Sampe sekarang 

masih berlaku aturannya, gatau ya kalo nanti berubah lagi jadi aturan monopoli tadi, bubar deh BUP nya." 

Perwakilan PMR : "Wah jadi ancaman juga ya pak buat BUP swasta yg udah jalan. Tadi kan bapak blg kalo setiap jasa2 itu ada duitnya atau ada biayanya. 

Penentuannya biayanya gmn pak?" 



 

 

Jhonny Rolos : "Banyak2 berdoa aja mas kalo mau bikin BUP hahaha, kalo mengenai biaya2 itu ada aturannya, istilahnya batas atas gitu ya, jadi nanti kalo bikin 

BUP, kita ajukan biaya2 tiap jasa yang kita sediain, nanti ada proses pengecekan dari kementerian. Kalo gak salah aturannya di PM 27 apa 72 ya Kemenhub." 

Perwakilan PMR : "hahaha, tarifnya kompetitif ya pak. Oke2 pak kami note dulu." 

 

TRANSKRIP WAWANCARA 

Narasumber: Fajar Setiawan, ST. 

Senior Manger Kawasan Industri 

 
Perwakilan PMR : "Pak Fajar, secara bisnis, customer dari Tersus ini siapa pak?" 

Fajar Setiawan : "Customer utama kita adalah pihak Pelayaran dalam hal ini operator kapal, dimana operator kapal mengingikan kecepatan dalam pembongkaran 

cargo, disisi lain operator kapal membutuhkan fasilitas pelabuhan, seperti air bersih, bbm, listrik dll." 

Perwakilan PMR : "Oh jadi itu ya pak, hal2 yang menjadikan customer memilih Tersus Buli ini sebagai pintu masuk material sebelum didistribusikan ke end 

customer?" 

Fajar Setiawan : "Kurang lebih begitu, lebih lengkapnya customer butuh dermaga/terminal/pelabuhan yang memiliki alat-alat berat utama untuk pembongkaran 

cargo seperti forklift, crane 200 ton dan 50 ton, trailer, top loader. Mereka juga mengharapkan fasilitas pelabuhan lain seperti jasa pandu dan tunda, bongkar 

muat, TKBM, air bersih, BBM, Listrik, pengelolaan sampah, keagenan, lokasi laydown." 

Perwakilan PMR : "Berdasarkan penjelasan tadi, apa Tersus Buli sudah punya semua pak?" 

Fajar Setiawan : "Secara garis besar sudah, tapi kan kedepan, karena tren batre semakin tinggi, kebutuhan baterai semakin banyak, sangat mungkin load kita akan 

terus dinaikkan mengikuti kebutuhan pasar. Tersus ini kan selain untuk supply kebutuhan produksi. Supply juga untuk pembangunan2, macem2 lah disini. Semua 

kapal yang mau kesini butuh kecepatan, keamanan, kualitas pelayanan. Kami berpikir dengan adanya BUP, pertama, kita bisa ambil profit ya dari kapal non-

Antam atau kapal umum, kedua, kita gak perlu repot2 mikirin Tersus kalo ada pihak ketiga yang mengelola Tersus. Jadi kita fokus ngelola kawasan aja." 

Perwakilan PMR : "Jadi FHT dan ANTAM membuka peluang ya kalo ada yang mau mengelola Terus ini?" 

Fajar Setiawan : "Sangat membuka peluang utk itu, untung buat kita kan." 

Perwakilan PMR : "Iya pak, kalo syarat-syarat pihak ketiga yang mau kerjasama dengan Tersus apa kira-kira pak?" 

Fajar Setiawan : "Syarat teknis ya, karena saya pikir teknis ini yang paling penting. Bicara tersus, bicara teknis, karena yang kita jaga, barang orang, nyawa orang, 

pekerja maksudnya jadi fokus ke segi teknis sangat diutamakan. Syarat teknisnya punya alat barat bongkar muat cargo seperti yang tadi saya bilang dengan jumlah 

yang sesuai dengan load pekerjaan, punya tenaga kerja bersertifikat seperti SIO Crane, SIO alat berat, rigger bersertifikat, serta memiliki loading/unloading master 

bersetifikat dan berpengalaman min 5 tahun.." 

 

TRANSKRIP WAWANCARA 

Narasumber: BOD FHT 

 
Wawancara 1 

Perwakilan PMR : "Apa kabar nya pak? Semoga sehat selalu ya pak. Maaf mengganggu, kami sedang melakukan pengkajian pembuatan BUP di Tersus FHT 

Buli pak." 

BOD FHT : "Oh iya, itu bagus mas. Useful juga buat kita." 



 

 

Perwakilan PMR : "Iya pak, kami saat ini sudah sampai pengkajian marketing, operational, SDM, finance dan risk pak.. Kebetulan saya fokus pada operasional 

pak. Ada yg mau saya tanyakan berkenaan dengan aspek operasional. Apa yang FHT harapkan berkaitan dengan operasionalisasi Tersus?" 

BOD FHT : "Management FHT berharap dengan kerjasama pengelolaan pelabuhan di Tersus maka tata kelola kepelabuhanan akan meningkat sehingga pelayanan 

yang diberikan kian optimal, sesuai arahan Menteri Perhubungan. Saat ini  banyak  Terminal Khusus yang hanya digunakan secara eksklusif. Tersus yang 

statusnya dikelola BUP dapat digunakan untuk kepentingan umum dan mudah dikontrol. Aturannya tersus tidak bisa digunakan untuk orang lain, kalau itu 

dilakukan, secara hukum itu salah." 

Perwakilan PMR : "Baik pak terima kasih jawabannya, sudah sangat mewakili semua aspek dalam operasional." 

 

Wawancara 2 

Perwakilan PMR : "Dalam perencanaan bisnis operasional terdapat sub-bab Desain Layout yang dapat menggambarkan aliran produk/jasa. Boleh dijelaskan pak 

bagaimana desain layout yang ada di tersus buli?" 

BOD FHT : "Di tersus itu ada jetty yang pasti, storage BBM, open storage, instalasi pengolahan air bersih, kantor, pos pmk, IPAL, pergudangan, unit perkantoran, 

peti kemas & laydown juga tempat penyimpanan batubara. Bisa dilihat di Peta Penggunaan Lahan PT FHT" 

Perwakilan PMR : "Disini terlihat masih banyak sekali ruang terbuka hijau ya pak." 

BOD FHT : "Iya betul mas zuhdi" 

Perwakilan PMR : "Melihat perkembangan bisnis nikel di Industri Buli, kedepan perlu banyak lahan terbuka untuk storage bahan baku pengolahan nikel ya pak. 

Menurut saya akan banyak pembukaan lahan terbuka hijau untuk memperluas storage bahan baku industri." 

BOD FHT : "Betul, kami akan propose rencana itu ke BUP yang akan mengelola tersus ini, karena kalo tidak begitu tersus tidak akan bisa memenuhi kebutuhan 

industri." 

 

Wawancara 3 

Perwakilan PMR : "Tersus buli memiliki 3 jetty, solid, liquid dan LCT. Apa yang membedakan ketiga jetty ini pak? " 

BOD FHT : "Jetty dibuat terpisah karena bertujuan untuk mempermudah pemisahan material, muatan dan jenis kendaraan yang akan turun dari kapal. Jetty liquid 

berfungsi memasukkan bahan bakar cair/liquid berupa solar dan MFU (Marine Fuel Oil) untuk kebutuhan PLTU/PLTD." 

Perwakilan PMR : "Kalo jetty lainnya gimana pak?" 

BOD FHT : "Terdapat double sandar yang dibuat pada jetty solid dengan fungsinya masing-masing. Pertama adalah jetty solid untuk keperluan bongkar muat 

kargo, batubara dan merupakan jalur ekspor FeNi. Kedua adalah LCT ship untuk keperluan bongkar muat peralatan kontraktor." 

Perwakilan PMR : "Baik kalo begitu pak." 

BOD FHT : "Untuk menjaga struktur baja dari korosi, jetty dan port sudah di proteksi katodik, tetapi walaupun begitu, perlu perbaikan setiap 5 tahun sekali." 

Perwakilan PMR : "Baik pak terima kasih informasinya." 

 

Wawancara 4 

Perwakilan PMR : "Berkenaan dengan perencanaan pengadaan alat bongkar muat, saya bingung pak bagaimana caranya supaya alat bongkar muat yang 

didatangkan dapat efisien jumlahnya. Barang kali bisa dijelaskan pak?" 

BOD FHT : "Kira-kira menurut sampeyan, jetty mana yang perlu pertimbangan efisiensi jumlah alat bongkar muat?" 

Perwakilan PMR : "Dibayangan saya, ada siklus aktivitas alat bongkar muat di jetty solid. Karena akan ada dumpt truck yang menunggu loading batubara dan 

excavator yang terus beroperasi." 



 

 

BOD FHT : "Ya betul itu satu, selain jetty solid, jetty LCT juga perlu dihitung. Nama hitungannya Match factor, silahkan googling ya." 

Perwakilan PMR : "Baik pak." 

BOD FHT : "Nah match factor ini yang sempurna itu nilai nya 1 bulet, kalo < 1 artinya sampeyan kekurangan alat angkut, jadi alat muatnya nganggur. Lebih 

baik >1 tapi jangan terlalu jauh nanti gak efisien cost nya." 

Perwakilan PMR : "Baik pak terima kasih penjelasannya pak." 

 



 

 

Lampiran 13 Daftar Vendor 

No. Nama Vendor Keterangan 

1 PT Pelabuhan Bukit Prima Badan Usaha Pelabuhan 

2 INALUM-ANTAM-BA-TIMAH-FM Badan Usaha Pelabuhan 

3 PT Forecastle Indonesia Badan Usaha Pelabuhan 

4 PT Palric Internusa Bongkar Muat 

5 PT Fogoguru Karya Gemilang Bongkar Muat 

6 PT Tuna Teluk Buli Bongkar Muat 

7 PT Azka Intim Trans Bongkar Muat 

8 PT Guraci Mobon Jaya Bongkar Muat 

9 PT Citra Tobindo Sukses Perkasa Umum 

10 Perusahaan Listrik Negara Umum 

11 PT DIESEL UTAMA  Umum 

12 PT JAYA MANDIRI DIESEL Umum 

13 PT GAMMA SWARNA DIPA Umum 

14 PT ARMADA SAMUDERA RAYA  Umum 

15 PT BUMI KARYA SEJAHTERA  Umum 

16 CV POLIS Umum 

17 

Notaris Lily Masita Tomasoa, SH, 

M.Kn Umum 

18 Notaris Marliansyah  Umum 

19 

RINJANI PARAHITA 

NUSANTARA Umum 

20 PT ANTAM RESOURCINDO  Umum 

21 PT BRANTAS ABI PRAYA  Umum 

22 PT PRIMAUTAMA Umum 

23 PT ALUN INDAH  Umum 

24 PT BIZNET  Umum 

25 PT TELKOMCELL INDIHOME  Umum 

26 PT DUNIA SAFETINDO  Umum 



 

 

Lampiran Bab VII 

1. Estimasi Gaji Karyawan PMR 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

2. Estimasi Bonus / Benefit Karyawan PMR 

 

 
 

 

 

 



 

 

Lampiran BAB VIII 

 
 

Balance Sheet / Neraca

1                               2                           3                           4                           5                           6                           7                           8                           9                           10                         11                         12                         2023

Total Assets 1,170,784,703                   1,170,784,703              1,170,784,703              1,170,784,703              1,170,784,703              1,170,784,703              1,170,784,703              1,170,784,703              1,170,784,703              1,170,784,703              1,170,784,703              1,170,784,703              14,049,416,433     

 Current Assets -                           

Cash & Cash Equivalents 688,668,306-             688,668,306-           688,668,306-           688,668,306-           688,668,306-           688,668,306-           688,668,306-           688,668,306-           688,668,306-           688,668,306-           688,668,306-           688,668,306-           8,264,019,677-       

Accounts Receivables 1,620,104,167          1,620,104,167        1,620,104,167        1,620,104,167        1,620,104,167        1,620,104,167        1,620,104,167        1,620,104,167        1,620,104,167        1,620,104,167        1,620,104,167        1,620,104,167        19,441,250,000     

Other Current Assets -                           

Non-Current Assets -                           

PP&E 245,132,829             245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           2,941,593,950       

Akum Dep. 5,783,987-                 5,783,987-              5,783,987-              5,783,987-              5,783,987-              5,783,987-              5,783,987-              5,783,987-              5,783,987-              5,783,987-              5,783,987-              5,783,987-              69,407,840-            

Other Non-Current Assets -                           

Total Liabilities 716,817,477                      716,817,477                 716,817,477                 716,817,477                 716,817,477                 716,817,477                 716,817,477                 716,817,477                 716,817,477                 716,817,477                 716,817,477                 716,817,477                 8,601,809,726       

Current Liabilities -                           

Accounts Liabilities 360,740,278             360,740,278           360,740,278           360,740,278           360,740,278           360,740,278           360,740,278           360,740,278           360,740,278           360,740,278           360,740,278           360,740,278           4,328,883,333       

Tax Liabilities 112,859,024             112,859,024           112,859,024           112,859,024           112,859,024           112,859,024           112,859,024           112,859,024           112,859,024           112,859,024           112,859,024           112,859,024           1,354,308,291       

Other Long-term Liabilities 243,218,175             243,218,175           243,218,175           243,218,175           243,218,175           243,218,175           243,218,175           243,218,175           243,218,175           243,218,175           243,218,175           243,218,175           2,918,618,101       

Total Equity 453,967,226                      453,967,226                 453,967,226                 453,967,226                 453,967,226                 453,967,226                 453,967,226                 453,967,226                 453,967,226                 453,967,226                 453,967,226                 453,967,226                 5,447,606,707       

Total Shareholders' Equity -                           

Capital Stock 364,827,263             364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           4,377,927,152       

Retained Earning -                           

Current Profit (Loss) 89,139,963               89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             1,069,679,555       

Total Net Liabilities & Assets -                           

Balance Sheet / Neraca

13                             14                         15                         16                         17                         18                         19                         20                         21                         22                         23                         24                         2024

Total Assets 1,836,396,986                   1,836,396,986              1,836,396,986              1,836,396,986              1,836,396,986              1,836,396,986              1,836,396,986              1,836,396,986              1,836,396,986              1,836,396,986              1,836,396,986              1,836,396,986              22,036,763,829     

 Current Assets -                           

Cash & Cash Equivalents 98,824,120-               98,824,120-             98,824,120-             98,824,120-             98,824,120-             98,824,120-             98,824,120-             98,824,120-             98,824,120-             98,824,120-             98,824,120-             98,824,120-             1,185,889,441-       

Accounts Receivables 1,701,656,250          1,701,656,250        1,701,656,250        1,701,656,250        1,701,656,250        1,701,656,250        1,701,656,250        1,701,656,250        1,701,656,250        1,701,656,250        1,701,656,250        1,701,656,250        20,419,875,000     

Other Current Assets -                           

Non-Current Assets -                           

PP&E 245,132,829             245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           2,941,593,950       

Akum Dep. 11,567,973-               11,567,973-             11,567,973-             11,567,973-             11,567,973-             11,567,973-             11,567,973-             11,567,973-             11,567,973-             11,567,973-             11,567,973-             11,567,973-             138,815,680-          

Other Non-Current Assets -                           

Total Liabilities 980,330,991                      980,330,991                 980,330,991                 980,330,991                 980,330,991                 980,330,991                 980,330,991                 980,330,991                 980,330,991                 980,330,991                 980,330,991                 980,330,991                 11,763,971,895     

Current Liabilities -                           

Accounts Liabilities 301,860,104             301,860,104           301,860,104           301,860,104           301,860,104           301,860,104           301,860,104           301,860,104           301,860,104           301,860,104           301,860,104           301,860,104           3,622,321,250       

Tax Liabilities 483,896,347             483,896,347           483,896,347           483,896,347           483,896,347           483,896,347           483,896,347           483,896,347           483,896,347           483,896,347           483,896,347           483,896,347           5,806,756,164       

Other Long-term Liabilities 194,574,540             194,574,540           194,574,540           194,574,540           194,574,540           194,574,540           194,574,540           194,574,540           194,574,540           194,574,540           194,574,540           194,574,540           2,334,894,481       

Total Equity 856,065,994                      856,065,994                 856,065,994                 856,065,994                 856,065,994                 856,065,994                 856,065,994                 856,065,994                 856,065,994                 856,065,994                 856,065,994                 856,065,994                 10,272,791,934     

Total Shareholders' Equity -                           

Capital Stock 364,827,263             364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           4,377,927,152       

Retained Earning 89,139,963               89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             89,139,963             1,069,679,555       

Current Profit (Loss) 402,098,769             402,098,769           402,098,769           402,098,769           402,098,769           402,098,769           402,098,769           402,098,769           402,098,769           402,098,769           402,098,769           402,098,769           4,825,185,227       

Total Net Liabilities & Assets -                           



 

 

 
 

Balance Sheet / Neraca

25                             26                         27                         28                         29                         30                         31                         32                         33                         34                         35                         36                         2025

Total Assets 2,224,821,326                   2,224,821,326              2,224,821,326              2,224,821,326              2,224,821,326              2,224,821,326              2,224,821,326              2,224,821,326              2,224,821,326              2,224,821,326              2,224,821,326              2,224,821,326              26,697,855,917     

 Current Assets -                           

Cash & Cash Equivalents 238,511,561             238,511,561           238,511,561           238,511,561           238,511,561           238,511,561           238,511,561           238,511,561           238,511,561           238,511,561           238,511,561           238,511,561           2,862,138,737       

Accounts Receivables 1,813,238,750          1,813,238,750        1,813,238,750        1,813,238,750        1,813,238,750        1,813,238,750        1,813,238,750        1,813,238,750        1,813,238,750        1,813,238,750        1,813,238,750        1,813,238,750        21,758,865,000     

Other Current Assets -                           

Non-Current Assets -                           

PP&E 245,132,829             245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           2,941,593,950       

Akum Dep. 72,061,814-               72,061,814-             72,061,814-             72,061,814-             72,061,814-             72,061,814-             72,061,814-             72,061,814-             72,061,814-             72,061,814-             72,061,814-             72,061,814-             864,741,770-          

Other Non-Current Assets -                           

Total Liabilities 957,715,667                      957,715,667                 957,715,667                 957,715,667                 957,715,667                 957,715,667                 957,715,667                 957,715,667                 957,715,667                 957,715,667                 957,715,667                 957,715,667                 11,492,588,000     

Current Liabilities -                           

Accounts Liabilities 316,637,068             316,637,068           316,637,068           316,637,068           316,637,068           316,637,068           316,637,068           316,637,068           316,637,068           316,637,068           316,637,068           316,637,068           3,799,644,813       

Tax Liabilities 495,147,694             495,147,694           495,147,694           495,147,694           495,147,694           495,147,694           495,147,694           495,147,694           495,147,694           495,147,694           495,147,694           495,147,694           5,941,772,327       

Other Long-term Liabilities 145,930,905             145,930,905           145,930,905           145,930,905           145,930,905           145,930,905           145,930,905           145,930,905           145,930,905           145,930,905           145,930,905           145,930,905           1,751,170,861       

Total Equity 1,267,105,660                   1,267,105,660              1,267,105,660              1,267,105,660              1,267,105,660              1,267,105,660              1,267,105,660              1,267,105,660              1,267,105,660              1,267,105,660              1,267,105,660              1,267,105,660              15,205,267,916     

Total Shareholders' Equity -                           

Capital Stock 364,827,263             364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           4,377,927,152       

Retained Earning 491,238,732             491,238,732           491,238,732           491,238,732           491,238,732           491,238,732           491,238,732           491,238,732           491,238,732           491,238,732           491,238,732           491,238,732           5,894,864,782       

Current Profit (Loss) 411,039,665             411,039,665           411,039,665           411,039,665           411,039,665           411,039,665           411,039,665           411,039,665           411,039,665           411,039,665           411,039,665           411,039,665           4,932,475,982       

Total Net Liabilities & Assets -                           
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Total Assets 2,692,452,404                   2,692,452,404              2,692,452,404              2,692,452,404              2,692,452,404              2,692,452,404              2,692,452,404              2,692,452,404              2,692,452,404              2,692,452,404              2,692,452,404              2,692,452,404              32,309,428,849     

 Current Assets -                           

Cash & Cash Equivalents 642,739,979             642,739,979           642,739,979           642,739,979           642,739,979           642,739,979           642,739,979           642,739,979           642,739,979           642,739,979           642,739,979           642,739,979           7,712,879,745       

Accounts Receivables 1,937,135,251          1,937,135,251        1,937,135,251        1,937,135,251        1,937,135,251        1,937,135,251        1,937,135,251        1,937,135,251        1,937,135,251        1,937,135,251        1,937,135,251        1,937,135,251        23,245,623,014     

Other Current Assets -                           

Non-Current Assets -                           

PP&E 245,132,829             245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           2,941,593,950       

Akum Dep. 132,555,655-             132,555,655-           132,555,655-           132,555,655-           132,555,655-           132,555,655-           132,555,655-           132,555,655-           132,555,655-           132,555,655-           132,555,655-           132,555,655-           1,590,667,860-       

Other Non-Current Assets -                           

Total Liabilities 972,940,848                      972,940,848                 972,940,848                 972,940,848                 972,940,848                 972,940,848                 972,940,848                 972,940,848                 972,940,848                 972,940,848                 972,940,848                 972,940,848                 11,675,290,180     

Current Liabilities -                           

Accounts Liabilities 331,065,747             331,065,747           331,065,747           331,065,747           331,065,747           331,065,747           331,065,747           331,065,747           331,065,747           331,065,747           331,065,747           331,065,747           3,972,788,970       

Tax Liabilities 544,587,831             544,587,831           544,587,831           544,587,831           544,587,831           544,587,831           544,587,831           544,587,831           544,587,831           544,587,831           544,587,831           544,587,831           6,535,053,970       

Other Long-term Liabilities 97,287,270               97,287,270             97,287,270             97,287,270             97,287,270             97,287,270             97,287,270             97,287,270             97,287,270             97,287,270             97,287,270             97,287,270             1,167,447,241       

Total Equity 1,719,511,556                   1,719,511,556              1,719,511,556              1,719,511,556              1,719,511,556              1,719,511,556              1,719,511,556              1,719,511,556              1,719,511,556              1,719,511,556              1,719,511,556              1,719,511,556              20,634,138,669     

Total Shareholders' Equity -                           

Capital Stock 364,827,263             364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           4,377,927,152       

Retained Earning 902,278,397             902,278,397           902,278,397           902,278,397           902,278,397           902,278,397           902,278,397           902,278,397           902,278,397           902,278,397           902,278,397           902,278,397           10,827,340,764     

Current Profit (Loss) 452,405,896             452,405,896           452,405,896           452,405,896           452,405,896           452,405,896           452,405,896           452,405,896           452,405,896           452,405,896           452,405,896           452,405,896           5,428,870,753       

Total Net Liabilities & Assets -                           
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Total Assets 3,297,688,517                   3,297,688,517              3,297,688,517              3,297,688,517              3,297,688,517              3,297,688,517              3,297,688,517              3,297,688,517              3,297,688,517              3,297,688,517              3,297,688,517              3,297,688,517              39,572,262,208     

 Current Assets -                           

Cash & Cash Equivalents 440,119,514             440,119,514           440,119,514           440,119,514           440,119,514           440,119,514           440,119,514           440,119,514           440,119,514           440,119,514           440,119,514           440,119,514           5,281,434,170       

Accounts Receivables 2,857,569,003          2,857,569,003        2,857,569,003        2,857,569,003        2,857,569,003        2,857,569,003        2,857,569,003        2,857,569,003        2,857,569,003        2,857,569,003        2,857,569,003        2,857,569,003        34,290,828,038     

Other Current Assets -                           

Non-Current Assets -                           

PP&E 245,132,829             245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           245,132,829           2,941,593,950       

Akum Dep. 245,132,829-             245,132,829-           245,132,829-           245,132,829-           245,132,829-           245,132,829-           245,132,829-           245,132,829-           245,132,829-           245,132,829-           245,132,829-           245,132,829-           2,941,593,950-       

Other Non-Current Assets -                           

Total Liabilities 1,041,087,835                   1,041,087,835              1,041,087,835              1,041,087,835              1,041,087,835              1,041,087,835              1,041,087,835              1,041,087,835              1,041,087,835              1,041,087,835              1,041,087,835              1,041,087,835              12,493,054,023     

Current Liabilities -                           

Accounts Liabilities 346,961,869             346,961,869           346,961,869           346,961,869           346,961,869           346,961,869           346,961,869           346,961,869           346,961,869           346,961,869           346,961,869           346,961,869           4,163,542,429       

Tax Liabilities 645,482,331             645,482,331           645,482,331           645,482,331           645,482,331           645,482,331           645,482,331           645,482,331           645,482,331           645,482,331           645,482,331           645,482,331           7,745,787,973       

Other Long-term Liabilities 48,643,635               48,643,635             48,643,635             48,643,635             48,643,635             48,643,635             48,643,635             48,643,635             48,643,635             48,643,635             48,643,635             48,643,635             583,723,620          

Total Equity 2,256,600,682                   2,256,600,682              2,256,600,682              2,256,600,682              2,256,600,682              2,256,600,682              2,256,600,682              2,256,600,682              2,256,600,682              2,256,600,682              2,256,600,682              2,256,600,682              27,079,208,185     

Total Shareholders' Equity -                           

Capital Stock 364,827,263             364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           364,827,263           4,377,927,152       

Retained Earning 1,354,684,293          1,354,684,293        1,354,684,293        1,354,684,293        1,354,684,293        1,354,684,293        1,354,684,293        1,354,684,293        1,354,684,293        1,354,684,293        1,354,684,293        1,354,684,293        16,256,211,517     

Current Profit (Loss) 537,089,126             537,089,126           537,089,126           537,089,126           537,089,126           537,089,126           537,089,126           537,089,126           537,089,126           537,089,126           537,089,126           537,089,126           6,445,069,516       

Total Net Liabilities & Assets -                           



 

 

 

Cash Flow

Keterangan 1                          2                          3                          4                          5                          6                          7                          8                          9                          10                        11                        12                        

Beginning Balance

CF from Operating Activities 769,304,366-                769,304,366-                769,304,366-                769,304,366-                769,304,366-                769,304,366-                769,304,366-                769,304,366-                769,304,366-                769,304,366-                769,304,366-                769,304,366-                

Receivable Revenue 3,240,208,333     3,240,208,333       3,240,208,333       3,240,208,333       3,240,208,333       3,240,208,333       3,240,208,333       3,240,208,333       3,240,208,333       3,240,208,333       3,240,208,333       3,240,208,333       

Supplier/Vendor Payable 3,046,893,056-     3,046,893,056-       3,046,893,056-       3,046,893,056-       3,046,893,056-       3,046,893,056-       3,046,893,056-       3,046,893,056-       3,046,893,056-       3,046,893,056-       3,046,893,056-       3,046,893,056-       

Employee Benefit Payable 760,577,733-        760,577,733-          760,577,733-          760,577,733-          760,577,733-          760,577,733-          760,577,733-          760,577,733-          760,577,733-          760,577,733-          760,577,733-          760,577,733-          

Other Operation Payable 83,750,000-          83,750,000-            83,750,000-            83,750,000-            83,750,000-            83,750,000-            83,750,000-            83,750,000-            83,750,000-            83,750,000-            83,750,000-            83,750,000-            

Tax Payable 89,105,729-          89,105,729-            89,105,729-            89,105,729-            89,105,729-            89,105,729-            89,105,729-            89,105,729-            89,105,729-            89,105,729-            89,105,729-            89,105,729-            

Receivable Interest 29,186,181-          29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Other Payable -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
CF from Investing Activities 245,132,829-                245,132,829-                245,132,829-                245,132,829-                245,132,829-                245,132,829-                245,132,829-                245,132,829-                245,132,829-                245,132,829-                245,132,829-                245,132,829-                

Capital Expenditure -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Other Investment Activities 245,132,829-        245,132,829-          245,132,829-          245,132,829-          245,132,829-          245,132,829-          245,132,829-          245,132,829-          245,132,829-          245,132,829-          245,132,829-          245,132,829-          

Free cash flow 1,014,437,195-             1,014,437,195-             1,014,437,195-             1,014,437,195-             1,014,437,195-             1,014,437,195-             1,014,437,195-             1,014,437,195-             1,014,437,195-             1,014,437,195-             1,014,437,195-             1,014,437,195-             

CF from Financial Activities 325,768,888                325,768,888                325,768,888                325,768,888                325,768,888                325,768,888                325,768,888                325,768,888                325,768,888                325,768,888                325,768,888                325,768,888                

Bank Loan 243,218,175        243,218,175          243,218,175          243,218,175          243,218,175          243,218,175          243,218,175          243,218,175          243,218,175          243,218,175          243,218,175          243,218,175          

Bagi Hasil 70% 282,276,549-        282,276,549-          282,276,549-          282,276,549-          282,276,549-          282,276,549-          282,276,549-          282,276,549-          282,276,549-          282,276,549-          282,276,549-          282,276,549-          

Capital Injection 364,827,263        364,827,263          364,827,263          364,827,263          364,827,263          364,827,263          364,827,263          364,827,263          364,827,263          364,827,263          364,827,263          364,827,263          

Changes in Cash Flow 688,668,306-                688,668,306-                688,668,306-                688,668,306-                688,668,306-                688,668,306-                688,668,306-                688,668,306-                688,668,306-                688,668,306-                688,668,306-                688,668,306-                

Cash Flow

Keterangan 13                        14                        15                        16                        17                        18                        19                        20                        21                        22                        23                        24                        

Beginning Balance 688,668,306-        688,668,306-          688,668,306-          688,668,306-          688,668,306-          688,668,306-          688,668,306-          688,668,306-          688,668,306-          688,668,306-          688,668,306-          688,668,306-          

CF from Operating Activities 1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             

Receivable Revenue 6,725,072,917     6,725,072,917       6,725,072,917       6,725,072,917       6,725,072,917       6,725,072,917       6,725,072,917       6,725,072,917       6,725,072,917       6,725,072,917       6,725,072,917       6,725,072,917       

Supplier/Vendor Payable 3,527,659,757-     3,527,659,757-       3,527,659,757-       3,527,659,757-       3,527,659,757-       3,527,659,757-       3,527,659,757-       3,527,659,757-       3,527,659,757-       3,527,659,757-       3,527,659,757-       3,527,659,757-       

Employee Benefit Payable 865,237,573-        865,237,573-          865,237,573-          865,237,573-          865,237,573-          865,237,573-          865,237,573-          865,237,573-          865,237,573-          865,237,573-          865,237,573-          865,237,573-          

Other Operation Payable 153,541,667-        153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          

Tax Payable 237,647,149-        237,647,149-          237,647,149-          237,647,149-          237,647,149-          237,647,149-          237,647,149-          237,647,149-          237,647,149-          237,647,149-          237,647,149-          237,647,149-          

Receivable Interest 29,186,181-          29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Other Payable -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
CF from Investing Activities -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Capital Expenditure -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Other Investment Activities -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Free cash flow 1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             1,911,800,589             

CF from Financial Activities 1,321,956,403-             1,321,956,403-             1,321,956,403-             1,321,956,403-             1,321,956,403-             1,321,956,403-             1,321,956,403-             1,321,956,403-             1,321,956,403-             1,321,956,403-             1,321,956,403-             1,321,956,403-             

Bank Loan 48,643,635-          48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            

Bagi Hasil 70% 1,273,312,768-     1,273,312,768-       1,273,312,768-       1,273,312,768-       1,273,312,768-       1,273,312,768-       1,273,312,768-       1,273,312,768-       1,273,312,768-       1,273,312,768-       1,273,312,768-       1,273,312,768-       

Capital Injection -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Changes in Cash Flow 98,824,120-                  98,824,120-                  98,824,120-                  98,824,120-                  98,824,120-                  98,824,120-                  98,824,120-                  98,824,120-                  98,824,120-                  98,824,120-                  98,824,120-                  98,824,120-                  

Cash Flow

Keterangan 25                        26                        27                        28                        29                        30                        31                        32                        33                        34                        35                        36                        

Beginning Balance 98,824,120-          98,824,120-            98,824,120-            98,824,120-            98,824,120-            98,824,120-            98,824,120-            98,824,120-            98,824,120-            98,824,120-            98,824,120-            98,824,120-            

CF from Operating Activities 1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             

Receivable Revenue 7,141,372,500     7,141,372,500       7,141,372,500       7,141,372,500       7,141,372,500       7,141,372,500       7,141,372,500       7,141,372,500       7,141,372,500       7,141,372,500       7,141,372,500       7,141,372,500       

Supplier/Vendor Payable 3,631,326,182-     3,631,326,182-       3,631,326,182-       3,631,326,182-       3,631,326,182-       3,631,326,182-       3,631,326,182-       3,631,326,182-       3,631,326,182-       3,631,326,182-       3,631,326,182-       3,631,326,182-       

Employee Benefit Payable 1,022,846,358-     1,022,846,358-       1,022,846,358-       1,022,846,358-       1,022,846,358-       1,022,846,358-       1,022,846,358-       1,022,846,358-       1,022,846,358-       1,022,846,358-       1,022,846,358-       1,022,846,358-       

Other Operation Payable 153,541,667-        153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          153,541,667-          

Tax Payable 616,867,189-        616,867,189-          616,867,189-          616,867,189-          616,867,189-          616,867,189-          616,867,189-          616,867,189-          616,867,189-          616,867,189-          616,867,189-          616,867,189-          

Receivable Interest 29,186,181-          29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Other Payable -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
CF from Investing Activities -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Capital Expenditure -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Other Investment Activities -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Free cash flow 1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             1,687,604,923             

CF from Financial Activities 1,350,269,241-             1,350,269,241-             1,350,269,241-             1,350,269,241-             1,350,269,241-             1,350,269,241-             1,350,269,241-             1,350,269,241-             1,350,269,241-             1,350,269,241-             1,350,269,241-             1,350,269,241-             

Bank Loan 48,643,635-          48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            

Bagi Hasil 70% 1,301,625,606-     1,301,625,606-       1,301,625,606-       1,301,625,606-       1,301,625,606-       1,301,625,606-       1,301,625,606-       1,301,625,606-       1,301,625,606-       1,301,625,606-       1,301,625,606-       1,301,625,606-       

Capital Injection -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Changes in Cash Flow 238,511,561                238,511,561                238,511,561                238,511,561                238,511,561                238,511,561                238,511,561                238,511,561                238,511,561                238,511,561                238,511,561                238,511,561                



 

 

Cash Flow

Keterangan 37                        38                        39                        40                        41                        42                        43                        44                        45                        46                        47                        48                        

Beginning Balance 238,511,561        238,511,561          238,511,561          238,511,561          238,511,561          238,511,561          238,511,561          238,511,561          238,511,561          238,511,561          238,511,561          238,511,561          

CF from Operating Activities 1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             

Receivable Revenue 7,624,644,504     7,624,644,504       7,624,644,504       7,624,644,504       7,624,644,504       7,624,644,504       7,624,644,504       7,624,644,504       7,624,644,504       7,624,644,504       7,624,644,504       7,624,644,504       

Supplier/Vendor Payable 3,800,999,179-     3,800,999,179-       3,800,999,179-       3,800,999,179-       3,800,999,179-       3,800,999,179-       3,800,999,179-       3,800,999,179-       3,800,999,179-       3,800,999,179-       3,800,999,179-       3,800,999,179-       

Employee Benefit Payable 1,114,403,030-     1,114,403,030-       1,114,403,030-       1,114,403,030-       1,114,403,030-       1,114,403,030-       1,114,403,030-       1,114,403,030-       1,114,403,030-       1,114,403,030-       1,114,403,030-       1,114,403,030-       

Other Operation Payable 157,361,111-        157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          

Tax Payable 637,204,279-        637,204,279-          637,204,279-          637,204,279-          637,204,279-          637,204,279-          637,204,279-          637,204,279-          637,204,279-          637,204,279-          637,204,279-          637,204,279-          

Receivable Interest 29,186,181-          29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Other Payable -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
CF from Investing Activities -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Capital Expenditure -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Other Investment Activities -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Free cash flow 1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             1,885,490,723             

CF from Financial Activities 1,481,262,306-             1,481,262,306-             1,481,262,306-             1,481,262,306-             1,481,262,306-             1,481,262,306-             1,481,262,306-             1,481,262,306-             1,481,262,306-             1,481,262,306-             1,481,262,306-             1,481,262,306-             

Bank Loan 48,643,635-          48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            

Bagi Hasil 70% 1,432,618,671-     1,432,618,671-       1,432,618,671-       1,432,618,671-       1,432,618,671-       1,432,618,671-       1,432,618,671-       1,432,618,671-       1,432,618,671-       1,432,618,671-       1,432,618,671-       1,432,618,671-       

Capital Injection -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Changes in Cash Flow 642,739,979                642,739,979                642,739,979                642,739,979                642,739,979                642,739,979                642,739,979                642,739,979                642,739,979                642,739,979                642,739,979                642,739,979                

Cash Flow

Keterangan 49                        50                        51                        52                        53                        54                        55                        56                        57                        58                        59                        60                        

Beginning Balance 642,739,979        642,739,979          642,739,979          642,739,979          642,739,979          642,739,979          642,739,979          642,739,979          642,739,979          642,739,979          642,739,979          642,739,979          

CF from Operating Activities 1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             

Receivable Revenue 7,652,273,257     7,652,273,257       7,652,273,257       7,652,273,257       7,652,273,257       7,652,273,257       7,652,273,257       7,652,273,257       7,652,273,257       7,652,273,257       7,652,273,257       7,652,273,257       

Supplier/Vendor Payable 3,990,285,196-     3,990,285,196-       3,990,285,196-       3,990,285,196-       3,990,285,196-       3,990,285,196-       3,990,285,196-       3,990,285,196-       3,990,285,196-       3,990,285,196-       3,990,285,196-       3,990,285,196-       

Employee Benefit Payable 1,226,881,239-     1,226,881,239-       1,226,881,239-       1,226,881,239-       1,226,881,239-       1,226,881,239-       1,226,881,239-       1,226,881,239-       1,226,881,239-       1,226,881,239-       1,226,881,239-       1,226,881,239-       

Other Operation Payable 157,361,111-        157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          157,361,111-          

Tax Payable 701,754,126-        701,754,126-          701,754,126-          701,754,126-          701,754,126-          701,754,126-          701,754,126-          701,754,126-          701,754,126-          701,754,126-          701,754,126-          701,754,126-          

Receivable Interest 29,186,181-          29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Other Payable -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
CF from Investing Activities -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             

Capital Expenditure -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Other Investment Activities -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Free cash flow 1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             1,546,805,404             

CF from Financial Activities 1,749,425,868-             1,749,425,868-             1,749,425,868-             1,749,425,868-             1,749,425,868-             1,749,425,868-             1,749,425,868-             1,749,425,868-             1,749,425,868-             1,749,425,868-             1,749,425,868-             1,749,425,868-             

Bank Loan 48,643,635-          48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            48,643,635-            

Bagi Hasil 70% 1,700,782,233-     1,700,782,233-       1,700,782,233-       1,700,782,233-       1,700,782,233-       1,700,782,233-       1,700,782,233-       1,700,782,233-       1,700,782,233-       1,700,782,233-       1,700,782,233-       1,700,782,233-       

Capital Injection -                          -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Changes in Cash Flow 440,119,514                440,119,514                440,119,514                440,119,514                440,119,514                440,119,514                440,119,514                440,119,514                440,119,514                440,119,514                440,119,514                440,119,514                



 

 
 

Laba (Rugi) / Profit & Loss

No Keterangan 1                                2                          3                          4                          5                          6                          7                          8                          9                          10                        11                        12                        

1 Revenue 4,860,312,500          4,860,312,500       4,860,312,500       4,860,312,500       4,860,312,500       4,860,312,500       4,860,312,500       4,860,312,500       4,860,312,500       4,860,312,500       4,860,312,500       4,860,312,500       

2 Cost of Good Sales 3,923,695,053-          3,923,695,053-       3,923,695,053-       3,923,695,053-       3,923,695,053-       3,923,695,053-       3,923,695,053-       3,923,695,053-       3,923,695,053-       3,923,695,053-       3,923,695,053-       3,923,695,053-       

Gross Profit 936,617,447               936,617,447         936,617,447         936,617,447         936,617,447         936,617,447         936,617,447         936,617,447         936,617,447         936,617,447         936,617,447         936,617,447         

Margin 19% 19% 19% 19% 19% 19% 19% 19% 19% 19% 19% 19%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

3 G & A Expenses 431,256,250-             431,256,250-          431,256,250-          431,256,250-          431,256,250-          431,256,250-          431,256,250-          431,256,250-          431,256,250-          431,256,250-          431,256,250-          431,256,250-          

Operating Profit 505,361,197               505,361,197         505,361,197         505,361,197         505,361,197         505,361,197         505,361,197         505,361,197         505,361,197         505,361,197         505,361,197         505,361,197         

Margin 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

4 Other Income (Expenses) 29,186,181-               29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Profit (Loss) Before Tax 476,175,016               476,175,016         476,175,016         476,175,016         476,175,016         476,175,016         476,175,016         476,175,016         476,175,016         476,175,016         476,175,016         476,175,016         

4 Income Tax 104,758,503-             104,758,503-          104,758,503-          104,758,503-          104,758,503-          104,758,503-          104,758,503-          104,758,503-          104,758,503-          104,758,503-          104,758,503-          104,758,503-          

Nett Profit 371,416,512               371,416,512         371,416,512         371,416,512         371,416,512         371,416,512         371,416,512         371,416,512         371,416,512         371,416,512         371,416,512         371,416,512         

Margin 8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil dengan FHT 70% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%

Nett Profit Bagi Hasil 111,424,954               111,424,954         111,424,954         111,424,954         111,424,954         111,424,954         111,424,954         111,424,954         111,424,954         111,424,954         111,424,954         111,424,954         

Net Profit Margin Bagi Hasil 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil denga PBP 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

Nett Profit Bagi Hasil 89,139,963                 89,139,963           89,139,963           89,139,963           89,139,963           89,139,963           89,139,963           89,139,963           89,139,963           89,139,963           89,139,963           89,139,963           

Net Profit Margin Bagi Hasil 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

6 EBITDA 481,959,002.32          481,959,002         481,959,002         481,959,002         481,959,002         481,959,002         481,959,002         481,959,002         481,959,002         481,959,002         481,959,002         481,959,002         

EBITDA Margin 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%

Laba (Rugi) / Profit & Loss

No Keterangan 13                              14                        15                        16                        17                        18                        19                        20                        21                        22                        23                        24                        

1 Revenue 6,806,625,000          6,806,625,000       6,806,625,000       6,806,625,000       6,806,625,000       6,806,625,000       6,806,625,000       6,806,625,000       6,806,625,000       6,806,625,000       6,806,625,000       6,806,625,000       

2 Cost of Good Sales 4,175,111,143-          4,175,111,143-       4,175,111,143-       4,175,111,143-       4,175,111,143-       4,175,111,143-       4,175,111,143-       4,175,111,143-       4,175,111,143-       4,175,111,143-       4,175,111,143-       4,175,111,143-       

Gross Profit 2,631,513,857            2,631,513,857       2,631,513,857       2,631,513,857       2,631,513,857       2,631,513,857       2,631,513,857       2,631,513,857       2,631,513,857       2,631,513,857       2,631,513,857       2,631,513,857       

Margin 39% 39% 39% 39% 39% 39% 39% 39% 39% 39% 39% 39%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

3 G & A Expenses 454,364,167-             454,364,167-          454,364,167-          454,364,167-          454,364,167-          454,364,167-          454,364,167-          454,364,167-          454,364,167-          454,364,167-          454,364,167-          454,364,167-          

Operating Profit 2,177,149,690            2,177,149,690       2,177,149,690       2,177,149,690       2,177,149,690       2,177,149,690       2,177,149,690       2,177,149,690       2,177,149,690       2,177,149,690       2,177,149,690       2,177,149,690       

Margin 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

4 Other Income (Expenses) 29,186,181-               29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Profit (Loss) Before Tax 2,147,963,509            2,147,963,509       2,147,963,509       2,147,963,509       2,147,963,509       2,147,963,509       2,147,963,509       2,147,963,509       2,147,963,509       2,147,963,509       2,147,963,509       2,147,963,509       

4 Income Tax 472,551,972-             472,551,972-          472,551,972-          472,551,972-          472,551,972-          472,551,972-          472,551,972-          472,551,972-          472,551,972-          472,551,972-          472,551,972-          472,551,972-          

Nett Profit 1,675,411,537            1,675,411,537       1,675,411,537       1,675,411,537       1,675,411,537       1,675,411,537       1,675,411,537       1,675,411,537       1,675,411,537       1,675,411,537       1,675,411,537       1,675,411,537       

Margin 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil dengan FHT 70% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%

Nett Profit Bagi Hasil 502,623,461               502,623,461         502,623,461         502,623,461         502,623,461         502,623,461         502,623,461         502,623,461         502,623,461         502,623,461         502,623,461         502,623,461         

Net Profit Margin Bagi Hasil 7% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil denga PBP 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

Nett Profit Bagi Hasil 402,098,769               402,098,769         402,098,769         402,098,769         402,098,769         402,098,769         402,098,769         402,098,769         402,098,769         402,098,769         402,098,769         402,098,769         

Net Profit Margin Bagi Hasil 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

6 EBITDA 2,153,747,495.65        2,153,747,496       2,153,747,496       2,153,747,496       2,153,747,496       2,153,747,496       2,153,747,496       2,153,747,496       2,153,747,496       2,153,747,496       2,153,747,496       2,153,747,496       

EBITDA Margin 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%



 

 
 

Laba (Rugi) / Profit & Loss

No Keterangan 25                              26                        27                        28                        29                        30                        31                        32                        33                        34                        35                        36                        

1 Revenue 7,252,955,000          7,252,955,000       7,252,955,000       7,252,955,000       7,252,955,000       7,252,955,000       7,252,955,000       7,252,955,000       7,252,955,000       7,252,955,000       7,252,955,000       7,252,955,000       

2 Cost of Good Sales 4,526,337,595-          4,526,337,595-       4,526,337,595-       4,526,337,595-       4,526,337,595-       4,526,337,595-       4,526,337,595-       4,526,337,595-       4,526,337,595-       4,526,337,595-       4,526,337,595-       4,526,337,595-       

Gross Profit 2,726,617,405            2,726,617,405       2,726,617,405       2,726,617,405       2,726,617,405       2,726,617,405       2,726,617,405       2,726,617,405       2,726,617,405       2,726,617,405       2,726,617,405       2,726,617,405       

Margin 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

3 G & A Expenses 501,706,517-             501,706,517-          501,706,517-          501,706,517-          501,706,517-          501,706,517-          501,706,517-          501,706,517-          501,706,517-          501,706,517-          501,706,517-          501,706,517-          

Operating Profit 2,224,910,888            2,224,910,888       2,224,910,888       2,224,910,888       2,224,910,888       2,224,910,888       2,224,910,888       2,224,910,888       2,224,910,888       2,224,910,888       2,224,910,888       2,224,910,888       

Margin 31% 31% 31% 31% 31% 31% 31% 31% 31% 31% 31% 31%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

4 Other Income (Expenses) 29,186,181-               29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Profit (Loss) Before Tax 2,195,724,707            2,195,724,707       2,195,724,707       2,195,724,707       2,195,724,707       2,195,724,707       2,195,724,707       2,195,724,707       2,195,724,707       2,195,724,707       2,195,724,707       2,195,724,707       

4 Income Tax 483,059,436-             483,059,436-          483,059,436-          483,059,436-          483,059,436-          483,059,436-          483,059,436-          483,059,436-          483,059,436-          483,059,436-          483,059,436-          483,059,436-          

Nett Profit 1,712,665,272            1,712,665,272       1,712,665,272       1,712,665,272       1,712,665,272       1,712,665,272       1,712,665,272       1,712,665,272       1,712,665,272       1,712,665,272       1,712,665,272       1,712,665,272       

Margin 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil dengan FHT 70% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%

Nett Profit Bagi Hasil 513,799,581               513,799,581         513,799,581         513,799,581         513,799,581         513,799,581         513,799,581         513,799,581         513,799,581         513,799,581         513,799,581         513,799,581         

Net Profit Margin Bagi Hasil 7% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil denga PBP 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

Nett Profit Bagi Hasil 411,039,665               411,039,665         411,039,665         411,039,665         411,039,665         411,039,665         411,039,665         411,039,665         411,039,665         411,039,665         411,039,665         411,039,665         

Net Profit Margin Bagi Hasil 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

6 EBITDA 2,256,218,548.09        2,256,218,548       2,256,218,548       2,256,218,548       2,256,218,548       2,256,218,548       2,256,218,548       2,256,218,548       2,256,218,548       2,256,218,548       2,256,218,548       2,256,218,548       

EBITDA Margin 31% 31% 31% 31% 31% 31% 31% 31% 31% 31% 31% 31%

Laba (Rugi) / Profit & Loss

No Keterangan 37                              38                        39                        40                        41                        42                        43                        44                        45                        46                        47                        48                        

1 Revenue 7,748,541,005          7,748,541,005       7,748,541,005       7,748,541,005       7,748,541,005       7,748,541,005       7,748,541,005       7,748,541,005       7,748,541,005       7,748,541,005       7,748,541,005       7,748,541,005       

2 Cost of Good Sales 4,782,037,720-          4,782,037,720-       4,782,037,720-       4,782,037,720-       4,782,037,720-       4,782,037,720-       4,782,037,720-       4,782,037,720-       4,782,037,720-       4,782,037,720-       4,782,037,720-       4,782,037,720-       

Gross Profit 2,966,503,285            2,966,503,285       2,966,503,285       2,966,503,285       2,966,503,285       2,966,503,285       2,966,503,285       2,966,503,285       2,966,503,285       2,966,503,285       2,966,503,285       2,966,503,285       

Margin 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

3 G & A Expenses 520,618,941-             520,618,941-          520,618,941-          520,618,941-          520,618,941-          520,618,941-          520,618,941-          520,618,941-          520,618,941-          520,618,941-          520,618,941-          520,618,941-          

Operating Profit 2,445,884,344            2,445,884,344       2,445,884,344       2,445,884,344       2,445,884,344       2,445,884,344       2,445,884,344       2,445,884,344       2,445,884,344       2,445,884,344       2,445,884,344       2,445,884,344       

Margin 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

4 Other Income (Expenses) 29,186,181-               29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Profit (Loss) Before Tax 2,416,698,163            2,416,698,163       2,416,698,163       2,416,698,163       2,416,698,163       2,416,698,163       2,416,698,163       2,416,698,163       2,416,698,163       2,416,698,163       2,416,698,163       2,416,698,163       

4 Income Tax 531,673,596-             531,673,596-          531,673,596-          531,673,596-          531,673,596-          531,673,596-          531,673,596-          531,673,596-          531,673,596-          531,673,596-          531,673,596-          531,673,596-          

Nett Profit 1,885,024,567            1,885,024,567       1,885,024,567       1,885,024,567       1,885,024,567       1,885,024,567       1,885,024,567       1,885,024,567       1,885,024,567       1,885,024,567       1,885,024,567       1,885,024,567       

Margin 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil dengan FHT 70% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%

Nett Profit Bagi Hasil 565,507,370               565,507,370         565,507,370         565,507,370         565,507,370         565,507,370         565,507,370         565,507,370         565,507,370         565,507,370         565,507,370         565,507,370         

Net Profit Margin Bagi Hasil 7% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil denga PBP 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

Nett Profit Bagi Hasil 452,405,896               452,405,896         452,405,896         452,405,896         452,405,896         452,405,896         452,405,896         452,405,896         452,405,896         452,405,896         452,405,896         452,405,896         

Net Profit Margin Bagi Hasil 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

6 EBITDA 2,477,192,003.64        2,477,192,004       2,477,192,004       2,477,192,004       2,477,192,004       2,477,192,004       2,477,192,004       2,477,192,004       2,477,192,004       2,477,192,004       2,477,192,004       2,477,192,004       

EBITDA Margin 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32% 32%



 

 

 

Laba (Rugi) / Profit & Loss

No Keterangan 49                              50                        51                        52                        53                        54                        55                        56                        57                        58                        59                        60                        

1 Revenue 8,572,707,009          8,572,707,009       8,572,707,009       8,572,707,009       8,572,707,009       8,572,707,009       8,572,707,009       8,572,707,009       8,572,707,009       8,572,707,009       8,572,707,009       8,572,707,009       

2 Cost of Good Sales 5,118,775,415-          5,118,775,415-       5,118,775,415-       5,118,775,415-       5,118,775,415-       5,118,775,415-       5,118,775,415-       5,118,775,415-       5,118,775,415-       5,118,775,415-       5,118,775,415-       5,118,775,415-       

Gross Profit 3,453,931,594            3,453,931,594       3,453,931,594       3,453,931,594       3,453,931,594       3,453,931,594       3,453,931,594       3,453,931,594       3,453,931,594       3,453,931,594       3,453,931,594       3,453,931,594       

Margin 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

3 G & A Expenses 555,679,567-             555,679,567-          555,679,567-          555,679,567-          555,679,567-          555,679,567-          555,679,567-          555,679,567-          555,679,567-          555,679,567-          555,679,567-          555,679,567-          

Operating Profit 2,898,252,027            2,898,252,027       2,898,252,027       2,898,252,027       2,898,252,027       2,898,252,027       2,898,252,027       2,898,252,027       2,898,252,027       2,898,252,027       2,898,252,027       2,898,252,027       

Margin 34% 34% 34% 34% 34% 34% 34% 34% 34% 34% 34% 34%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

4 Other Income (Expenses) 29,186,181-               29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            29,186,181-            

Profit (Loss) Before Tax 2,869,065,846            2,869,065,846       2,869,065,846       2,869,065,846       2,869,065,846       2,869,065,846       2,869,065,846       2,869,065,846       2,869,065,846       2,869,065,846       2,869,065,846       2,869,065,846       

4 Income Tax 631,194,486-             631,194,486-          631,194,486-          631,194,486-          631,194,486-          631,194,486-          631,194,486-          631,194,486-          631,194,486-          631,194,486-          631,194,486-          631,194,486-          

Nett Profit 2,237,871,360            2,237,871,360       2,237,871,360       2,237,871,360       2,237,871,360       2,237,871,360       2,237,871,360       2,237,871,360       2,237,871,360       2,237,871,360       2,237,871,360       2,237,871,360       

Margin 26% 26% 26% 26% 26% 26% 26% 26% 26% 26% 26% 26%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil dengan FHT 70% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%

Nett Profit Bagi Hasil 671,361,408               671,361,408         671,361,408         671,361,408         671,361,408         671,361,408         671,361,408         671,361,408         671,361,408         671,361,408         671,361,408         671,361,408         

Net Profit Margin Bagi Hasil 8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

*** % Bagi Hasil denga PBP 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

Nett Profit Bagi Hasil 537,089,126               537,089,126         537,089,126         537,089,126         537,089,126         537,089,126         537,089,126         537,089,126         537,089,126         537,089,126         537,089,126         537,089,126         

Net Profit Margin Bagi Hasil 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6%

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

6 EBITDA 2,981,643,020.06        2,981,643,020       2,981,643,020       2,981,643,020       2,981,643,020       2,981,643,020       2,981,643,020       2,981,643,020       2,981,643,020       2,981,643,020       2,981,643,020       2,981,643,020       

EBITDA Margin 35% 35% 35% 35% 35% 35% 35% 35% 35% 35% 35% 35%


