TABLE OF CONTENT

Prage
Titel PAEE ccveevcemmcmnacassacaeraaasasasasasns e i
APProval PABE - e ceacaaas-taaanaciaaeata ettt ii
Execubtive SUMMAYTY .+ o eceecacacnssnsnnnnsnssassensssssnsnss 1ii
Acknowledgement ... ...t iianaaraaaaatcaaa i aa e iv
Table of Contents .. ..ot eciaaanencnsannsnnnns v
CHAPTER I INTRODUCTION
1.1. PUPDOBE &t i i e ettt et ceaee i saanans 1
1.2. Background ........ i 1
1.3. Statement of Problem ............... 2
1.4. Limitations ...........cuiiia... 3
1.5. Glossary of Term Used ............... 4
1.6. Research Methodology ............... 8
1.7. Plan of Thesis ....... . ccicivvieen.. S
CHAPTER II THEQRETICAL FRAMEWORK
2.1. Strategy Formulation ............... i0
2.2. Industry Structure Analysis ........ 11
2.3. The Intensity of Competition ....... 12
2.3.1. Potential New Entry ................ 12
v



CHAPTER

2.3.2.
2.3.3.
2.3.4.
2.3.5.
2.4.
2.5.
2.6.

2.7.

I1I

3.2.
3.3.
3.3.1.
3.3.2.
3.3.3.
3.3.4.
3.4.
3.5.

3.5.1.

3.5.2.

Government Policy .. e i e i e, 14

Bargaining Power of Buyer .._........ 14
Threat of Substitute Product ....... 156
Industry Competitor ._............... 15
Competitive Leader Strategy ........ 16_
Market Segmentation ...._........... i8
Market Leader Strategy ............. 19
Agretate capacity planning ......... 22

GENERAL OVERVIEW OF PT FREEPORT INDONESIA

History and background of the

COMPANY «ccecera- e e s e e e e 25
Mission of PT Freeport Indonesia ... 29
Production Précessing .............. 31
Mining ... .. i a1
Mill e e, 32
Portsite . ... 34
Community Facilities ... ._........... |34
Organizational Structure ........... 36

External Factors influencing

the Company ... i e e nncmamennn~ 37
Government Policy .....cviceccona... 38
Existing industry ....._ ... ... 39

vi



CHAPTER

4.1.
4.1.1.
4.1.2.
4.1.3.
4.1.4.
4.1.5.
4.2.
4_3.
4.3.1.

4_3.2.

4._4.
4.4.1.
4.4.2.
4.4.3.
4.4.3.1.
4.4.3.2.
4.4.3.3.
4.5.

4.8.

4.6.1.

ANALYSIS AND DISCUSSION

Competitor Analysis .. .. ... _ ... ...
Potential New Entrants .............
Threat of Supplier ... .. ... ...,
Threat of Buyer .......... ... . ..0..
Substitute ... ... ... i iiiiiiiiiaaann
Industry Competitors ... .. ....-....
Competitive Strategy ... ... ...,
Market Leader Strategy .............
Market Strategy to expand the Market.

Market Strategy to Protect Market

Share (i ein ittt i im e m e s
Production Strategy .« v onnnaanan.
Managing Strategy .-
Wage System ....ccciiioe e maannananan
Production Control Analysis ........
Enhance Infrastructure Program .....
Safety and Training Program _.......

Employvee Development Program .......

Financial Aspect ...... . .iccciiiennnn.
S W.O.T. Analysis ..c.iciiiieamannnn
B, T 0. P it eaansceaaacacaaaaanann

vii

44
44
46
47

49

50

51
53
53
54
54
55
59
64
85
69
69



4.6.2. Strategy Advantage Profile ......_... 71

4.6.3. Strategy Alternative ... .. ... ... .... 79

4.8.4. Strategy Variation ................. 73

4.6.5. Strategy Cheoice ... .. ... e, 75
CHAPTER V SUMMARY AND RECOMMENDATION

5.1. Conclusion ..ot e e e e 77

5.2. Recommendation ........ ... veuanenn 78
Bibliograpiy & it e e s e s mm e e e e e te e ix
Biographical DAEA .. i i i i e e e e e e e e et et m e e e X
Appendix.

viii



