Attachment 1

GRAFHICAL OF PROBLEMS

o on |

’ : ' e - ..-1,_". SRR S | N )
86 g1 B 89 go a4 Py 93 d b o3 @

a. FFBE processed Curve
. FFE real production Curve
T . Froduction Frojection
(without Management development)
ol ITeile capeocilty Margin
@, Froduction Frojection
fwith Managemsnt Development)

FORS = Main Froblem of FTELMO
in the fuburs (19951925979



N
o)
[n b}

—

N
-
Lo 4}
™

Ioh

T
9

o
-
m

b}

<
o
&

-1

o
[+4]
o

—

<
=¥}
(o3}

Last

]
o
o]

|

i
<)
[+})

-1

D/V/S
L

5/K

{0 23

.

-t
=4
a

i

W
=}
(s3]

i

Lle)
o)
o33

4

[+ 4]
2 9]
fe2)

i

] [= 3!

] -

mu Lagl

= -

i

]

L

<l

=y

€l

[}

Lo )]

-

I.f..-

=

iy

-.....t-r

ol

[
|
Ay
[s VI
-.J-.! _
¢

w o

| o

[EANES] i
Q)
g
[+ I
[« PN

@)
(=}

i

L)
a3}
ol

<
ol

o1

[}
ad]
3]

o

o

]

<)
Lot |
[a¥]

<
[ |
[

o
«r
[ad |

WY

fm

ol

(o]
-

(o]
Lt
-

u
o1
-

[a3}
-

i

L

La]

[*}]

b}

falh ]

o3
[~

w0y

<
@)

4

[ap)

L3
3

o
o)

)
Lo )

—t

]

~i

L]

(o]
)

01,81

i

o ¢]

—i

(48]

Lo
o]

.88

01.05

. 85

~—i

D
= ¥]

oy

A



Attachment 2

DISTRIBUTION OF LAND OF PALM OIL PLANTATION

YEAR 1981 - 1988 (in Ha)
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QRGANIZATION STRUCTURE OF PTPMO
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Attachment 9

TURN OVER OF PTP.MO's EMPLOYEE

YEAR PERIOD 1987-1991
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dttachment : 12

DISTRIBUTION CHANNEL FFB & CRO

PTP Mo
PLANTATION

e

EXTRACTION
UNIT

FiR FARMER

Y Y

DONESTIC ABROAD
AGENT RGENT

¥ Y

FOREIGH DOMESTIC
CONSUHER CONSUNER

Source : CIC Inc., Study tentang Ferkebunan dan
Pemasaran Kelapa Sawit Indonesia 13293,

&G
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~hment 14
INDONESTAN PRODUCTION
OF COOKING OIL
1983/84 ~ 1988/89 .

{ TONS )
3 {CPO COOKTNG OTL! o ! COOKING OIL ! % !TOTAL Coy
: : : T :
______ |.________________'H|__________|________“______1____H|_________________I_____|
1 ] 1 [] ] ] |
: : : L :
/84 | 341,965,00 ! ' 381,700.00 | 723,665.00
1 1 r 1 1 ?
1 /g5 605,050.00 | 77 [ 267,050.00 ! (30)!  872,100.00 20,5
1 ] 1 1 1 1
/86 ! 490,000.00 ! 19 { 396,000.00 ' 48 !  886,000.00 ! 1,6
. 1 [ 1 ] 1 1
1 [ 1 t (] 1
/87 587,800.00 | 20 ' 256,500.00 ' (35)!  844,300.00 !{4.7)
1 1 1 1 ] 1
/88 | 663,730.00 | 13 | 445,600.00 ! 74 ! 1,109,330.00 131,4
F 1 ] i 1 ] |
/29 ! 752,600.00 | 13 ‘T 477,660.00 ' 7 ! 1,230,260.00 110.9 !
: : | o A
—————————————————————— e
JAGE PRODUCTION I 20 ) Lga 10
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" ‘Attachment 16

| DELIVERY C & F !

PROCESSORS IN : |
- NORTH SUMATERA |
- WEST SUMATERA !
- LAMPUNG )

Source :

DISTRIBUTION SYSTEM OF DOMESTIC CPO

JEXTRACTION CPO's FACTORY !
! IN PLANTATION !

------------------ | TANK INSTALATION B R ——.

y  DELIVERY FOB ;

| PROCESSORS IN : !
| - DEI JAKARTA !
! - WEST JAVA !
| - CENTRAL JAVA !

CIC, Study tentang Perkebunan dan Penasaran
Kelapa sawit Indonesia 1993

PROCESSORS IN :
- EAST JAvVA



hement 17

SMALL PRIVATE
PROGUCER

CPD HARKETING CHAIN
PRIVATE PLANTATION

BIG FREIUATE

SMALL PRIVATE
FRODUCER

PRADUCER

KPR




achment 18
SALARY COMPARISON

{(in Rp.)
! ! SALARY RANGE ; :
: T T e e } NOTE :
REMARKS | YEARS PTP.MO OTHER IKS : !
____________________ | e e e e e e _——— e e
!
E (DAILY LABOURS V- 1,760 - 2,000 1,760 - 3,600 Weekly paid
1
1
Vo~ 2,000 - 3,000 2,500 - 4,000 | Weekly paid

75,000 - 100,000

=
r—
<t
—
[#2]
-
oo
ot
e
[#2]
|42]
—
42 ]
=3
s
=
—~
[an]
i
-
=
=
oo
[}
[
=
|

200,000

NG

o

o

[

o

]
I

500,000 | Monthly paid

450,000 - 800,000 }500,000 -1,500,000

3
]
1
|
1
1
1
1
1
i
1
1
[}
1
> IDAILY LABOURS

1
1
1
1
1
1
[}
1
1
1
E Monthly paid
]

1
1)
1
1
§
1
1
1
]
:
100,000 - 200,000 ! Monthly paid
!
[}
1
1
1
1
1
1
|
1

9]
= o]
—
m
rry
o
[#2]
[#2]
o]
[#2]
=3
=
A
e
©
1
[+, ]

CE : General Affairs & Perscnnel of BTP.MO
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