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 Heart disease is still a global threat and is a disease that plays a major role 

as the number one cause of death worldwide. One of the services provided to 

reduce this risk at Cengkareng Hospital is the Percutaneous Coronary 

Intervention (PCI). This research was conducted in the medical records work unit 

and the finance division at Cengkareng Hospital. Conducted from September 

2020 to February 2021. This research is about comparison of hospital rates with 

INA-CBGs rates for PCI using quantitative descriptive methods through 

observation and interviews. Of the 204 patients who underwent PCI at 

Cengkareng Hospital in 2019, the most common diagnoses were CAD as many as 

103 patients, and the least was the main diagnosis of OMI as many as 1 patient. 

The total cost of PCI action at Cengkareng Hospital in 2019 was Rp. 

10,095,684,690, while the total INA-CBG tariff in 2019 is Rp. 6,759,933,300. 

When compared between the Cengkareng Hospital tariff and the INA-CBGs rate 

for the PCI action, there is a negative difference (Cengkareng Hospital incurs a 

loss) of IDR. 3,335,751,390 with an average of Rp. 16,351,723 per patient. In 

2019 at Cengkareng Hospital, out of 204 PCI actions, there were 7 cases (6.8%) 

of incorrect coding (incomplete code entered into the INA-CBGs application), 

that is, the number of stents installed and the number of blood vessels to be 

treated is not inputted. evaluation of the suitability of INA-CBGs and hospital 

rates for the PCI action at the Ministry of Health of the Republic of Indonesia and 

evaluation of the PCI action at Cengkareng Hospital so that the cause of the 

difference is too large so that hospital losses can be minimized. 
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