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Abstrak

Ferryal Abadi, “PENGARUH KEPEMIMPINAN, BUDAYA
ORGANISASI, MOTIVASI TERHADAP KEPUASAN KERJA
BERIMPLIKASI KEPADA KINERJA KARYAWAN DENGAN
LINGKUNGAN KERJA SEBAGAI VARIABEL MODERASI
( Perusahaan Garment di Kawasan Industri DKI Jakarta ) dibawah
bimbingan Prof. Dr. H. Azhar Affandi, M.Sc. dan Dr. H.
Horas Djulius,S.E. Adapun tujuannya untuk memperoleh bukti-bukti
empirik dan menemukan kejelasan fenomena serta kesimpulan
tentang pengaruh kepemimpinan, budaya organisasi, motivasi,
kepuasan kerja, lingkungan kerja dan kinerja karyawan.

Disertasi ini diharapkan dapat memberikan sumbangan bagi
pengembangan ilmu manajemen khususnya manajemen sumber
daya manusia : kepemimpinan, budaya organisasi, motivasi,
kepuasan kerja, lingkungan kerja dan kinerja karyawan.

Penelitian dilakukan dengan menggunakan metode deskripsi
dan explanatory survey sehingga penelitian bersifat deskripsi dan
verifikatif ~ yaitu mengumpulkan, menyajikan, menganalisis dan
melakukan pengujian hipotesis serta membuat kesimpulan dan
saran menggunakan path analysis ( analisis jalur ). Penelitian
dilakukan pada perusahaan garmen di DKI Jakarta dengan ukuran
sampel 380 karyawan bagian produksi dari ukuran populasi 36.239.
Data diperoleh dari kuesioner 5 poin skala ordinal.

Dari hasil analisis data penelitian, diperoleh beberapa
kesimpulan sebagai berikut : kepemimpinan, budaya organisasi,
motivasi karyawan, lingkungan kerja, kepuasan kerja, dan kinerja
karyawan dengan kriteria cukup baik sampai dengan sangat baik.
Hasil analisis verifikatif menunjukkan adanya pengaruh yang
signifikan baik secara parsial dan simultan antara kepemimpinan,
budaya organisasi dan kepuasan kerja terhadap kinerja karyawan.
Terdapat peranan lingkungan kerja dalam memperkuat pengaruh
antara kepuasan kerja dengan kinerja karyawan produksi
perusahaan garmen di DKI Jakarta.

Kata Kunci : Kepemimpinan, Budaya Organisasi, Motivasi,
Kepuasan Kerja, Lingkungan Kerja, Kinerja Karyawan.



Abstract

Ferryal Abadi, "THE EFFECT OF LEADERSHIP, ORGANIZATIONAL
CULTURE, MOTIVATION TO WORK SATISFACTION IMPLICATED TO
EMPLOYEE PERFORMANCE WITH ENVIRONMENTAL WORK AS A
MODERATING VARIABLE" (Garment Company in DKI Jakarta) under the
guidance of Prof. Dr. H. Azhar Affandi, M.Sc. as the promoter And Dr. H.
Horas Djulius, S.E. as the co promoter. The aim is to obtain empirical
evidence and find clarity of phenomena and conclusions about the
influence of leadership, organizational culture, motivation, job satisfaction,
work environment and employee performance.

This dissertation is expected to contribute to the development of
management science especially human resource management:
leadership, organizational culture, motivation, job satisfaction, work
environment and employee performance.

The research is done by using description and explanatory survey method
so that the research is descriptive and verifikatif that is collecting,
presenting, analyzing and doing hypothesis testing and making conclusion
and suggestion using path analysis (path analysis). The study was
conducted at a garment company in DKI Jakarta with sample size of 380
production employees from population size 36,239. Data were obtained
from a 5-point ordinal scale questionnaire.

From the analysis of research data, obtained some conclusions as follows:
leadership, organizational culture, employee motivation, work
environment, job satisfaction, and employee performance with good
enough criteria up to very well. The results of the verification analysis
indicate a significant influence both partially and simultaneously between
leadership, organizational culture and job satisfaction on employee
performance. There is a role of work environment in strengthening the
influence between job satisfaction with employee performance of garment
production company in DKI Jakarta.

Keywords: Leadership, Organizational Culture, Motivation, Job
Satisfaction, Work Environment, Employee Performance.
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