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Risk management is a process that consists of steps that have been well formulated, 

has a sequence (steps) and helps in making better decisions by looking at the risks and 

impacts that canbecaused. Risk control is an effort to control the potential hazard risks 

that exist so that the danger can be eliminated or reduced to acceptable limits.  

Program evaluation needs to be carried out from the beginning of planning, 

duringimplementation, and the results. This research is a descriptive study with a 

qualitative analysis approach. The purpose of this study is to evaluate the stage of 

control in risk management that has been carried out by PT. Adhi Persada Properti 

Project Mardhika Park Tambun in 2018, this study involved 4 informants consisting of 

1 main informant, 1 key informant and 2 supporting informants. Data collection is done 

by in-depth interviews, document review and observation. The results of this study are 

PT. adhi persada property has conducted a good evaluation but the evaluation carried 

out is deemed ineffective because it has not been clearly documented about the HIRA 

procedure and HSE officers who are not from an K3 education background. 

Conclusion, there is no HIRA procedure and there are still workers who do not use PPE 

at work. Suggestion, HSE officers should make the HIRA procedure and provide 

additional education to workers about the importance of using PPE during work 
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