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Berdasarkan Pedoman Pengelolaan Perbekalan Farmasi Di Rumah Sakit Tahun 2010,
pengelolaan perbekalan sediaan farmasi terdiri dari perencanaan, pengadaan, penerimaan,
penyimpanan, pendistribusian pengendalian, penghapusan , pencatatan dan pelaporan, serta
monitoring dan evaluasi. Di RS Bhakti Mulia ditemukan kenaikan nilai pemusnahan barang
di gudang logistik farmasi pada tiga tahun terakhir, pada tahun 2018 naik sebesar Rp.
2.949.666 menjadi Rp 14.945.469 dibanding tahun 2017.Penelitian ini bertujuan untuk
mengetahui deskripsi proses pengelolaan sediaan farmasi di rs bhakti mulia jakarta barat
tahun 2019. Penelitian ini bersifat kualitatif, pengambilan data dilakukan melalui wawancara
mendalam dengan 4 informan dan triangulasi metode melalui telaah dokumen, dan observasi
lapangan. Penelitian dilakukan bulan April-Juli tahun 2019. Hasil penelitian didapatkan
bahwa proses pengelolaan perbekalan sediaan farmasi belum berjalan maksimal karena masih
ditemukan beberapa masalah seperti penggunaan metode konsumsi pada proses perencanaan,
pengadaan masih secara manual, penentuan mutu obat yang masih belum sesuai standar,
sarana dan prasarana yang masih belum memadai untuk penyimpanan serta tidak diberikan
tanda khusus pada obat yang akan ditarik. Diharapkan pihak rumah sakit untuk melakukan uji
coba untuk menggunakan metode epidemiologi, mempertimbangkan untuk penggunaan
metode secara e-purchasing pada proses pengadaan, meningkatkan cara penentuan mutu obat
sesuai dengan standar yang ada, meningkatkan sarana-prasarana agar kegiatan penyimpanan
berjalan secara maksimal, dan memberikan tanda ke setiap obat yang akan ditarik.
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Based on the Guidelines for Management of Pharmacy Supplies at the Hospital in 2010, the
management of pharmaceutical preparation supplies consists of planning, procuring,
receiving, storing, distributing controls, deleting, recording and reporting, as well as
monitoring and evaluation. In Bhakti Mulia Hospital, there was an increase in the value of the
destruction of goods in the pharmaceutical logistics warehouse in the last three years, in 2018
it increased by Rp. 2,949,666 to Rp. 14,945,469 compared to 2017. This study aims to
determine the description of the management process of pharmaceutical preparations in RSB
Bhakti Mulia Jakarta Barat in 2019. This research is qualitative, data collection is done
through in-depth interviews with 4 informants and triangulation of methods through study
documents, and field observations. The study was conducted in April-July 2019. The results
showed that the management process of pharmaceutical preparations had not run optimally
because there were still some problems such as the use of consumption methods in the
planning process, procurement still manually, the quality of drugs that were still not in
accordance with standards, facilities and infrastructure that is still inadequate for storage and
not given a special sign on the drug to be withdrawn. It is expected that the hospital to
conduct trials to use epidemiological methods, consider the use of e-purchasing methods in
the procurement process, improve the method of determining the quality of drugs in
accordance with existing standards, improve facilities so that storage activities run optimally,
and provide signs to each drug that will be withdrawn
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