LAMPIRAN



Lampiran 1

Waktu penyelesaian PO Mei 2021

Stasiun Jumlah Jumlah Waktu | Waktu Waktu . Waktu .
Kerja Type Proses (Job) Permintaan Mesin setup | Standar | Penyelesaian Penyele.salan
May (pcs) (det) (det) (det) (Menit)

321/221/211 item DLD 1x | 10.319.061 1 240 0,031 431.845 7.197
321/221/211 item DLD 2x | 14.756.677 1 240 0,061 843.533 14.059

M8  [321/221/211 item DLD 3x | 4.815.509 0 240 0,092 1.125.064 18.751
NON 321 1.300.000 0 240 0,061 837.959 13.966

DSR 10.210.000 1 240 0,031 438.861 7.314
321/221/211 item DLD 1x | 10.319.061 9 180 1,367 1.568.037 26.134
321/221/211 item DLD 2x | 14.756.677 13 180 1,367 1.552.403 25.873

M9 (321/221/211 item DLD 3x | 4.815.509 5 180 1,367 1.317.166 21.953
NON 321 1.300.000 2 180 1,465 952.506 15.875

DSR 10.210.000 180 1,404 1.593.019 26.550
321/221/211 item DLD 1x | 10.319.061 18 180 3,232 1.852.857 30.881
321/221/211 item DLD 2x | 14.756.677 54 180 6,463 1.766.449 29.441

M10 321/221/211 item DLD 3x | 4.815.509 32 180 9,695 1.459.147 24.319
NON 321 1.300.000 3 180 3,232 1.400.587 23.343

DSR 10.210.000 18 180 2,844 1.613.305 26.888
321/221/211 item DLD 1x | 10.319.061 - - - -
321/221/211 item DLD 2x | 14.756.677 = = - -

M11  (321/221/211 item DLD 3x | 4.815.509 . - R R
NON 321 1.300.000 - - - -

DSR 10.210.000 4 300 0,709 1.811.195 30.187
321/221/211 item DLD 1x | 10.319.061 0 - - R
321/221/211 item DLD 2x | 14.756.677 0 - - -

M12 |321/221/211 item DLD 3x | 4.815.509 0 - - -
NON 321 1.300.000 0 - - -

DSR 10.210.000 11 180 1,180 1.095.856 18.264
321/221/211 item DLD 1x | 10.319.061 1 180 0,113 1.161.074 19.351
321/221/211 item DLD 2x | 14.756.677 2 180 0,113 830.243 13.837

M13  [321/221/211 item DLD 3x | 4.815.509 1 180 0,113 541.925 9.032
NON 321 1.300.000 1 180 0,125 162.680 2.711

DSR 10.210.000 2 180 0,100 510.680 8.511
321/221/211 item DLD 1x | 10.319.061 8 180 1,096 1.414.175 23.570
321/221/211 item DLD 2x | 14.756.677 11 180 1,096 1.470.776 24.513

M14 |321/221/211 item DLD 3x | 4.815.509 4 180 1,096 1.319.894 21.998
NON 321 1.300.000 1 180 1,109 1.441.278 24.021

DSR 10.210.000 180 0,862 1.100.557 18.343




Lampiran 2

Waktu Penyelesaian PO Juni 2021

Stasiun Jumlah il Waktu | Waktu Waktu . Waktu .
Kerja Type Proses (Job) Permintaan Mesin setup | Standar | Penyelesaian Penyele§alan
Jun (pcs) (det) (det) (det) (Menit)

321/221/211 item DLD 1x | 13.511.285 1 240 0,031 565.363 9.423
321/221/211 item DLD 2x | 19.891.000 1 240 0,061 1.136.942 18.949

M8  |321/221/211 item DLD 3x | 5.034.000 0 240 0,092 1.176.100 19.602
NON 321 1.600.000 0 240 0,061 1.031.278 17.188

DSR 11.072.000 1 240 0,031 475.892 7.932
321/221/211 item DLD 1x | 13.511.285 9 180 1,367 2.053.057 34.218
321/221/211 item DLD 2x | 19.891.000 13 180 1,367 2.092.471 34.875

M9 (321/221/211 item DLD 3x | 5.034.000 5 180 1,367 1.376.920 22.949
NON 321 1.600.000 2 180 1,465 1.172.273 19.538

DSR 11.072.000 9 180 1,404 1.727.498 28.792
321/221/211 item DLD 1x | 13.511.285 18 180 3,232 2.425.987 40.433
321/221/211 item DLD 2x | 19.891.000 54 180 6,463 2.380.991 39.683

M10 321/221/211 item DLD 3x 5.034.000 32 180 9,695 1.525.344 25.422
NON 321 1.600.000 3 180 3,232 1.723.757 28.729

DSR 11.072.000 18 180 2,844 1.749.496 29.158
321/221/211 item DLD 1x | 13.511.285 - = - -
321/221/211 item DLD 2x | 19.891.000 = = - -

M1l |321/221/211 item DLD 3x | 5.034.000 . - - -
NON 321 1.600.000 - - - - -

DSR 11.072.000 4 300 0,709 1.964.084 32.735
321/221/211 item DLD 1x | 13.511.285 0 - - -
321/221/211 item DLD 2x | 19.891.000 0 - - -

M12 |321/221/211 item DLD 3x | 5.034.000 0 - - -
NON 321 1.600.000 0 - - -

DSR 11.072.000 11 180 1,180 1.188.361 19.806
321/221/211 item DLD 1x | 13.511.285 1 180 0,113 1.520.200 25.337
321/221/211 item DLD 2x | 19.891.000 2 180 0,113 1.119.049 18.651

M13  [321/221/211 item DLD 3x | 5.034.000 1 180 0,113 566.505 9.442
NON 321 1.600.000 1 180 0,125 200.180 3.336

DSR 11.072.000 2 180 0,100 553.780 9.230
321/221/211 item DLD 1x | 13.511.285 8 180 1,096 1.851.597 30.860
321/221/211 item DLD 2x | 19.891.000 11 180 1,096 1.982.444 33.041

M14 |321/221/211 item DLD 3x | 5.034.000 4 180 1,096 1.379.772 22.996
NON 321 1.600.000 1 180 1,109 1.773.839 29.564

DSR 11.072.000 180 0,862 1.193.458 19.891




Lampiran 3

Waktu Penyelesaian PO Juli 2021

Stasiun Jumlah Jumlah Waktu | Waktu Waktu . Waktu .
Kerja Type Proses (Job) Permintaan Mesin setup | Standar | Penyelesaian Penyele.salan
Jul (pcs) (det) (det) (det) (Menit)

321/221/211 item DLD 1x | 15.521.220 1 240 0,031 649.430 10.824
321/221/211 item DLD 2x | 17.833.000 1 240 0,061 1.019.335 16.989

M8  |321/221/211 item DLD 3x | 6.627.000 0 240 0,092 1.548.199 25.803
NON 321 1.654.000 0 240 0,061 1.066.076 17.768

DSR 12.800.000 1 240 0,031 550.127 9.169
321/221/211 item DLD 1x | 15.521.220 9 180 1,367 2.358.443 39.307
321/221/211 item DLD 2x | 17.833.000 13 180 1,367 1.875.995 31.267

M9 1321/221/211 item DLD 3x | 6.627.000 5 180 1,367 1.812.587 30.210
NON 321 1.654.000 2 180 1,465 1.211.831 20.197

DSR 12.800.000 9 180 1,404 1.997.079 33.285
321/221/211 item DLD 1x | 15.521.220 18 180 3,232 2.786.849 46.447
321/221/211 item DLD 2x | 17.833.000 54 180 6,463 2.134.663 35.578

M10 |321/221/211 item DLD 3x | 6.627.000 32 180 9,695 2.007.979 33.466
NON 321 1.654.000 3 180 3,232 1.781.928 29.699

DSR 12.800.000 18 180 2,844 2.022.511 33.709
321/221/211 item DLD 1x | 15.521.220 - - - -
321/221/211 item DLD 2x | 17.833.000 = - -

M11  (321/221/211 item DLD 3x | 6.627.000 . R R R
NON 321 1.654.000 - - - - -

DSR 12.800.000 4 300 0,709 2.270.570 37.843
321/221/211 item DLD 1x | 15.521.220 0 - - -
321/221/211 item DLD 2x | 17.833.000 0 - - -

M12  |321/221/211 item DLD 3x | 6.627.000 0 - - -
NON 321 1.654.000 0 - - -

DSR 12.800.000 11 180 1,180 1.373.800 22.897
321/221/211 item DLD 1x | 15.521.220 1 180 0,113 1.746.317 29.105
321/221/211 item DLD 2x | 17.833.000 2 180 0,113 1.003.286 16.721

M13  |321/221/211 item DLD 3x | 6.627.000 1 180 0,113 745.718 12.429
NON 321 1.654.000 1 180 0,125 206.930 3.449

DSR 12.800.000 2 180 0,100 640.180 10.670
321/221/211 item DLD 1x | 15.521.220 8 180 1,096 2.127.013 35.450
321/221/211 item DLD 2x | 17.833.000 11 180 1,096 1.777.351 29.623

M14 321/221/211 item DLD 3x 6.627.000 4 180 1,096 1.816.342 30.272
NON 321 1.654.000 1 180 1,109 1.833.700 30.562

DSR 12.800.000 180 0,862 1.379.692 22.995




Lampiran 4

Waktu Penyelesaian PO Agustus 2021

Stasiun Jumlah Jumlah Waktu | Waktu Waktu . Waktu .
e Type Proses (Job) Permintaan Mesin setup | Standar | Penyelesaian Penyele§alan
Agust (pcs) (det) (det) (det) (Menit)

321/221/211 item DLD 1x | 14.675.000 1 240 0,031 614.036 10.234
321/221/211 item DLD 2x | 17.780.700 1 240 0,061 1.016.346 16.939

M8 321/221/211 item DLD 3x 6.528.000 0 240 0,092 1.525.074 25.418
NON 321 1.683.000 0 240 0,061 1.084.763 18.079

DSR 12.800.000 1 240 0,031 550.127 9.169
321/221/211 item DLD 1x | 14.675.000 9 180 1,367 2.229.870 37.164
321/221/211 item DLD 2x | 17.780.700 13 180 1,367 1.870.493 31.175

M9 (321/221/211 item DLD 3x | 6.528.000 5 180 1,367 1.785.512 29.759
NON 321 1.683.000 2 180 1,465 1.233.075 20.551

DSR 12.800.000 180 1,404 1.997.079 33.285
321/221/211 item DLD 1x | 14.675.000 18 180 3,232 2.634.919 43.915
321/221/211 item DLD 2x | 17.780.700 54 180 6,463 2.128.403 35.473

M10 |321/221/211 item DLD 3x | 6.528.000 32 180 9,695 1.977.985 32.966
NON 321 1.683.000 3 180 3,232 1.813.168 30.219

DSR 12.800.000 18 180 2,844 2.022.511 33.709
321/221/211 item DLD 1x | 14.675.000 L = - -
321/221/211 item DLD 2x | 17.780.700 = = - -

M11  (321/221/211 item DLD 3x | 6.528.000 - - R R
NON 321 1.683.000 - - - - -

DSR 12.800.000 4 300 0,709 2.270.570 37.843
321/221/211 item DLD 1x | 14.675.000 0 - - -
321/221/211 item DLD 2x | 17.780.700 0 - - R

M12 |321/221/211 item DLD 3x | 6.528.000 0 - - -
NON 321 1.683.000 0 - - -

DSR 12.800.000 11 180 1,180 1.373.800 22.897
321/221/211 item DLD 1x | 14.675.000 1 180 0,113 1.651.118 27.519
321/221/211 item DLD 2x | 17.780.700 2 180 0,113 1.000.344 16.672

M13  |321/221/211 item DLD 3x | 6.528.000 1 180 0,113 734.580 12.243
NON 321 1.683.000 1 180 0,125 210.555 3.509

DSR 12.800.000 2 180 0,100 640.180 10.670
321/221/211 item DLD 1x | 14.675.000 8 180 1,096 2.011.058 33.518
321/221/211 item DLD 2x | 17.780.700 11 180 1,096 1.772.139 29.536

M14 321/221/211 item DLD 3x 6.528.000 4 180 1,096 1.789.210 29.820
NON 321 1.683.000 1 180 1,109 1.865.847 31.097

DSR 12.800.000 180 0,862 1.379.692 22.995




Lampiran 5

Waktu Penyelesaian Job PO September 2021

Stasiun Jumlah Jumlah Waktu | Waktu Waktu . Waktu .
Kerja Type Proses (Job) Permintaan Mesin setup | Standar | Penyelesaian Penyele.salan
Sep (pcs) (det) (det) (det) (Menit)

321/221/211 item DLD 1x | 14.870.465 1 240 0,031 622.212 10.370
321/221/211 item DLD 2x | 15.489.000 1 240 0,061 885.383 14.756

M8  |321/221/211 item DLD 3x | 7.623.000 0 240 0,092 1.780.848 29.681
NON 321 1.645.000 0 240 0,061 1.060.276 17.671

DSR 12.800.000 1 240 0,031 550.127 9.169
321/221/211 item DLD 1x | 14.870.465 9 180 1,367 2.259.568 37.659
321/221/211 item DLD 2x | 15.489.000 13 180 1,367 1.629.434 27.157

M9 (321/221/211 item DLD 3x | 7.623.000 5 180 1,367 2.084.982 34.750
NON 321 1.645.000 2 180 1,465 1.205.238 20.087

DSR 12.800.000 9 180 1,404 1.997.079 33.285
321/221/211 item DLD 1x | 14.870.465 18 180 3,232 2.670.013 44.500
321/221/211 item DLD 2x | 15.489.000 54 180 6,463 1.854.103 30.902

M10 |321/221/211 item DLD 3x | 7.623.000 32 180 9,695 2.309.740 38.496
NON 321 1.645.000 3 180 3,232 1.772.233 29.537

DSR 12.800.000 18 180 2,844 2.022.511 33.709
321/221/211 item DLD 1x | 14.870.465 - - - -
321/221/211 item DLD 2x | 15.489.000 = - -

M11  (321/221/211 item DLD 3x | 7.623.000 . R R R
NON 321 1.645.000 - - - - -

DSR 12.800.000 4 300 0,709 2.270.570 37.843
321/221/211 item DLD 1x | 14.870.465 0 - - -
321/221/211 item DLD 2x | 15.489.000 0 - - -

M12  |321/221/211 item DLD 3x | 7.623.000 0 - - -
NON 321 1.645.000 0 - - -

DSR 12.800.000 11 180 1,180 1.373.800 22.897
321/221/211 item DLD 1x | 14.870.465 1 180 0,113 1.673.107 27.885
321/221/211 item DLD 2x | 15.489.000 2 180 0,113 871.436 14.524

M13  |321/221/211 item DLD 3x | 7.623.000 1 180 0,113 857.768 14.296
NON 321 1.645.000 1 180 0,125 205.805 3.430

DSR 12.800.000 2 180 0,100 640.180 10.670
321/221/211 item DLD 1x | 14.870.465 8 180 1,096 2.037.842 33.964
321/221/211 item DLD 2x | 15.489.000 11 180 1,096 1.543.757 25.729

M14  [321/221/211 item DLD 3x | 7.623.000 4 180 1,096 2.089.300 34.822
NON 321 1.645.000 1 180 1,109 1.823.723 30.395

DSR 12.800.000 180 0,862 1.379.692 22.995




Lampiran 6

Nilai L Max PO April
Job Job1/M10 |Job 2/ M10]Job 5/ M11{ Job 3/M10 | Job 2/ M9 | Job 5/M10| Job 1/M9 | Job 5/M9 | Job 3/M9 | Job 4/M10
P“ 36.884 35.995 35.478 33.436 31.633 31.602 31.214 31.205 30.182 28.729
i 91075 | 95708 | 124.429| 98625 100.070| 128.305| 96.745| 128.703| 101.878| 69.626
dij 159.907 | 159.907 | 159.907 | 159.907 | 159.907 | 159.907 | 159.907| 159.907| 159.907 | 159.907
CT 127,959 | 163.954 | 199.432| 232.868| 264.501| 296.103| 327.317| 358522 | 388.704| 417.433
L (31.948)  (28.204) (27.846)|  (28.204) (31.948) (27.846)  (61.552)
Urutan 1 2 3 4 5 6 7 8 9 10
L max (31.948)  (28.204) (27.846)|  (28.204) (31.949) (27.846)|  (61.552)
Job | JobUMI3 | Job5M12| Job4M9 | Job 4/M8 | Job 2IM8 | Job 2/M13 | Job 3IM13 | Job 5IM13 | Job 1S | Job 5M8 | Job 4M13
Pj 2113 o466 19538 17.188| 17.188| 16917| 12417 10003 8596| 859%6| 3.33%
i 104846| 138441| 78818| 8L167| 114515| 114785| 119.643| 149.904| 119363| 151311 95.019
dij 150907 | 150.907| 159.907| 159.907| 159.907| 150.907| 150.907| 159.907| 159.907| 159.907| 150,907
cT 466326 487.792| 507.330| 524518| 541.706| 558.623| 57L041| 581044 | 589.640| 598.236| 601572
L (3.948) (61552)| (61552)| (28.204) (28.204) (27.846) (31.948) (61.552)
Urutan 12 13 14 15 16 17 18 19 20 2 2
L max (3L.948) (61552 (6L552)] (28.204) (28.204) (27.846) (31.948) (61.552)
Job Job 3/M14 Job 2/M14 | Job 4/M14 | Job 1/M14 | Job 5/M14
Pzij 30.245 29.970 29.564 28.151 21.558
rij 101.816 101.733 68.791 99.808 138.349
dij 159.907 159.907 159.907 159.907 159.907
CT 631.817 661.787 691.351 719.502 741.060
L (27.846) (28.204) = (31.948) -
Urutan 23 24 25 26 27
L max (27.846) (28.204) - (31.948) -




Nilai L max Po Bulan Mei 2021

b Job 5 o 2/ 2] o 20 Job 59 [ Job g [ dob 2 149 dob 3o

Pj wset| 17| man| xnes| weo| 1m| men| maw] maw| uws| wm
i o252 105811] 78288] 100169] 1oas08| eose| eveso| 7izm| sema| mame| srvm
i 135068| 136058] 136058] 136058| 136058| 136058] 136058| 136058] 136058| 136058] 136058
T 107138 13730 | 166761 ] 103649 | oms0| 246338 orooor| 29so| stame| seze| serins
] mos| | mmy oses| (o3| (o] ee1ay] wooos| pesny
Untan i o 8| 4 5| e 1] 8 9 1] u
L S R 89| (83| (@005)] (G61l| (@005 (8929
Jb | ob3me | Job sz [SODMIMONRORAINBN] Job 218 | Job 204131 dob 3wia ] Job i3 Job 58

Pj 75| 18264 1ses| 1a0se| 14060| 1aew| oom| ssu|  7ae7| 73u| om
i | 1] oao2| e5%s1| 96| sasss| en0z| 17547] sas| 14| 7705
i 13058| 136.058] 136.058] 13058| 130058 136.058] 13058| 13008 136.058] 136058| 130059
T 319004 308188| 414063] a8122| aip1s| aseons| aesost| avasee| as07se| asmove| 490765
L wos| | goun o8] (a3 (s (oo 892 (56141
Urutan 12 13 14 15 16 17 18 19 20 21 22
L wos| | eoun mos| e (s @om B35 (56.14)
Job Job 2/M14 __ |[JBMINIEAY Job 1/M14 | Job 3/M14 | Job 5/M14

PU 24.513 24.021 23.570 21.998 18.343

rij 83.210 55.896 83.564 74.055 117.715

dij 136.058 136.058 136.058 136.058 136.058

CT 515.298 539.319 562.889 584.887 603.230

L (28.334) -| (8.925)| (40.005) !
Urutan 23 24 25 26 27
L max (28.334) -| (8.925)| (40.005) !




Nilai L Max PO Juni

Job | Job5i2 | Job e |GDMORRGRNMEN] Job 2/ve | Job 2/t | Job 3wia | Job 53] Job M8 | Job 5vis |NORAINAR]
P 10006 19602 195%| 18049| 18949| 1mesi| o442 9230| o423| 79| 33
i 127737 80800| 78818 8L167| 126.249| 126547| 9090| 138313 130847| 130611] 95019
dij 147543 147543 147543 147543| 147543| 147543 147543 17543| 17543| 17543] 147543
cT 461973| 481575| s01113| 520062 se0011| so7eer| 567.103| 576.333| se5.76] 593.687| 507.08
L | @) wisy| wae| s s @) 1 o | o187
Unutan 1 13 1 15 16 17 18 19 2 2 2
L max | @) wis)| @wae)| o] s @) NZE 1 ey
Job Job 2. M10] Job 2 / M9 | Job /M9 [Job 5/ M1] Job 5/M10 [ Job 51Mg Job 3/M9
Pj 0433| 30683 875|328 32735| 20| o702| 2m720| saz| 2537 2209
i 00837| 105515] 110324| 106052 114808| 118.385| 118751| 69.626| 74988| 114933| 77462
dif 17503 147503 | 14753| 147503] 147543| 147503| 1e75a3| 147503| ne7s43| 147503] 14754
cT 140270 | 170953 | 214.828| 249.045| 281.780| 310938| 339.730| 368450| 393882 | 419218] 44267
L (2| eas)| s gon) - - 1 ossn)| wam)| o] wam)
Unutan 1 2 3 4 5 6 7 8 9 10 1
L max (23 e 38| (20 : : e @) (23] @i
Job Job 2/M14 | Job 1/M14 |JIOBMIMAAY Job 3/M14 | Job 5/M14
Pjj 33.041 |  30.860 |  29.564 |  22.096 | _ 19.891
rij 112.158 109.410 68.791 77.414 127.652
dij 147.543 147.543 147.543 147.543 147.543
cT 630.064 | 660.924 | 690.488 | 713.484 | 733.375
L (2.345) (7.273) | @7.132) ]
Urutan 23 24 25 26 27
L max (2.345) (7.273) | @7.132) ]




Nilai L Max PO Juli

Job Jo 5/ M11{Job 2/ M10] Job 5/M10 | Job 3/M10 | Job 5/M9 | Job 2/ M9 | Job 3IM9 ﬁ
Py 46.447| 39.307| 37.843| 355718 33700 33466| 33.285| 31.267| 30210] 29.699| 29.105
i 114687 120.827| 132723 94599 | 136857 98.714| 137281 98911| 10L971| 71.976| 132.029
dij 170.566 | 170566 | 170.566| 170.566| 170.566 | 170.566| 170566 170.566| 170.566 | 170.566 | 170.566
T 161134 200442 | 238.284| 273.862| 307.571| 341.037| 374.322| 405588 435.798 | 465.497| 494.602
L (9432) (9432 -| (40.389) -| (38.386) -| (40.389)[ (38.386) (68.892)]  (9.432)
Urutan 1 2 3 4 5 6 7 8 9 10 1
L max 0432 (9432 -] (40.389) -] (38.386) | (40.389)[ (38.386) (68.892)  (9.432)
Job Job3/M8 | Job 5/M12 _ Job 2/M8 | Job 2/M13 | Job 3/M13 | Job 5/M13
Pij 25803 22897 20.197| 16.989| 16.989| 16721| 12429| 10.670| 10.824 9.169 3.449
T 106.377 | 147669 81477| 83906| 113.188| 113456 119.752| 159.896| 150.310| 161.397| 98.226
dij 170566 | 170.566| 170.566| 170.566| 170.566| 170.566| 170.566| 170.566| 170.566| 170.566| 170.566
cT 520.405| 543.302| 563499 | 580.488| 597.477| 614.199| 626.627 | 637.297| 648.121| 657.289| 660.738
L (38.386) .| (68.892) (69.671)] (40.389) (40.389) (38.386) - 043 | (68.89)
Urutan 12 13 14 15 16 i 18 19 20 21 22
L max (38.386) | (68.892)| (69.671)| (40.389) (40.389) (38.386) - 0432 | (68.89)
Job Job 3/M14 | Job 2/M14 | Job 5/M14
Py 35.450 30.562 30.272 29.623 22.995
rij 125.684 71.113 | 101.908 | 100.555| 147.571
dij 170.566 | 170.566 | 170.566 | 170.566 | 170.566
cT 786.645 | 751.195 | 691.011 | 720.633 | 809.640
L (9.432) - (38.386)|  (40.389) -
Urutan 23 24 25 26 27
L max (9.432) - (38.386)| _ (40.389) -
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Nilai L Max PO bulan Agustus

Job Job 2/ M10] Job 5/M10 | Job 5/M9 | Job 31M10 | Job 2./ M9
P p915| 37s3| 3164|473 3a709| 33285| spe6| 31475| 0219] 2075|2759
i 108435 | 132723] 115186] oa322| 136857 1s7281] orod0| sean| 73287| 100447] 124831
dij 170566 | 170566 170.566| 170.566| 170.566| 170.566| 170.566| 170.566| 170.566| 170.566| 170566
cT 152350 | 190193 227.357| 262831| 296.539| 329.84| 362790 | 393965| 424.185| 453043 gL
L (18.216) | gsag] worm - | woseo) @orm| 7109 @360 (18.216)
Urutan 1 2 3 4 5 6 7 8 9 10 11
Lmax (18.216) 1 asag] @ : s @] 67109 (@0360)] (18.216)
Job | Job3ms | Job 512 [RGDMIMONRIORAINEN] Job 218 | Job 21M13 ] Job 3/M13 [ Job SiM13
Pjj 25.418 22.897 20.551 16.939 16.939 16.672 12.243 10.670 10.234 9.169 3.509
Tij 104.788 | 147.669 82.906 85.377| 112.856| 113.123| 117.963| 159.896| 142.116| 161.397 99.948
dif 170.566 | 170.566 | 170.566 | 170.566| 170.566| 170.566| 170.566 | 170.566| 170.566| 170.566 | 170.566
CT 506.880 | 529.776 | 550.328 | 567.267 | 584.206| 600.878| 613.121| 623.791| 634.025| 643.194| 646.703
L (40.360) | o709 (@8249) (w077y)| @o7my)|  0.360) | 8216 | (67.109)
Urutan 12 13 14 15 16 17 18 19 20 21 22
L max (40.360) | 67209 @8249) o77y)] @orry| @o360) | @821 1 67.109)
Job Job 3/M14 | Job 2/M14 | Job 5/M14
Py 33.518 31.097 29.820 29.536 22.995
rij 118.832 72.359 100.386 100.260 147.571
dij 170.566 170.566 170.566 170.566 170.566
CT 680.221 711.318 741.138 770.674 793.669
L (18.216) - (40.360)|  (40.771) -
Urutan 23 24 25 26 27
L max (18.216) - (40.360)|  (40.771) -
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b 3o 310]Job ) ] Job N | Job 313 |Job 50| Job 59 [uob 2/ ] oo 3ve |RGRMINDN Job L]
pj us0| 4| wsms| wese| 7| e amass| 2| omee| 25w e
i 100679 | 113548| 132723| 116720| 117.294| 136857| 137281| 62167| 122.363| 71564 126494
i 170566 | 170566| 170566] 170566| 170566| 170566| 170566| 170566| 170566| 170566] 170566
o 154379 | 192875| 2078] 268377| 33.127| 36835 s0120| dorone| as0702| s0210] sg8125
] 16187 (1852 | us1sn] 85 - | eraen| 852 (soms)| (18
Urutan 1 2 3 4 5 6 7 8 9 10 1
Lnax 87 (1852 T w1 B2 : N G T S
b | Job2t w9 sob 5z |RGRMGHIORM] Job 218 | ob 2013] Job 3023 b 513  Job 1B | Job e |ORMMIAR]
Py 157 2e97| 20087 147%6| 1476 1454| 14206] 10670| 1030 9169|343
i BOUL| 147669| 8L04| 63450| 98312| 55| 137748| 159.896| 144009] 161397| 97691
i 170566| 170566| 170566| 110566| 170566| 110566| 170566| 110566| 170566| 170.566| 170566
o 515082 | 538.179] 558266| 573.022) 567779| 602303 616599 | G27.268| 637.6%9| 646807 630238
] (57.497) | s ] Een| s s | gsasn | @am)
Urutan 12 13 14 15 16 17 18 19 20 21 22
L max (57.497) 1 @) (20| Eam| G| (852 1 @687 1 @)
Job Job IM14 | Job 1/M14 [OBMINEAY Job 2/M14 [ Job 5/M14
Pjj 34822| 33964| 30395| 25720| 22995
fi 117.222 | 120415| 70726 | 87.339| 147571
dij 170.566 | 170.566 | 170.566| 170.566| 170.566
cT 685059 | 710.023 | 749.419| 775148| 798.143
L 18.522)| (16.187) | (57.497) ]
Urutan 23 24 25 26 27
L max 18.522)| (16.187) | (57.497) ]
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Lampiran 7 Perhitungan Makespan Berdasarkan Pengurutan Job

Urutan Job 1 Job 2 Job 3 Job 5 Job 4
Pij 36.884 35.995 33.436 31.602 28.729
rij 31.214 95.708 98.625 135.044 137.917
dij 104.983 166.646 166.646 166.646 166.646
CT 68.099 104.093 137.529 169.131 197.861
Lateness 67.333 |- 62.553 |- 29.117 2.485 31.214
Urutan Job2 Job1 Job3 Job4 Job5
cT 166.646 | 240.415| 273.851| 302.580 | 334.182
dij 166.646 | 104983 | 166.646 | 166.646 | 166.646
Lateness 135.432 | 107.205| 135.934 | 167.536
Urutan Job3 Job 1 Job2 Job4 Job5
CT 166.646 | 203.531| 239.525| 268.255| 299.856
dij 166.646 104.983 166.646 166.646 166.646
Lateness 98.547 72.879 101.608 133.210
Urutan Job3 Job1 Job2 Job5 Job4
CT 166.646 | 203.531 | 239.525| 271127 299.856
dij 166.646 | 104983 | 166.646 | 166.646 | 166.646
Lateness 98.547 72879 | 104481 | 133.210
Urutan Job5 Job4 Job3 Job2 Job1
cT 166.646 | 195376 | 228.812 | 264.806 | 301.691
dij 166.646 | 166.646 | 166.646 | 166.646 | 104.983
Lateness 28.729 62.165 98.160 196.707
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Lampiran 8
Tabel penyesuaian berdasarkan metoda Westinghouse :

Faktor Kelas lehanE Penvesuaian
-+
Superskill Al 0.15
| A2 + | 0.13
El + 0.11
Excellent
E2 + 008
Cl + 0.0&
: Good
Keaterampilan C2 + 0.03
Average D o
. El - 0.05
Fair
E2 - 0.1
F1 - 0.16
Poor
F2 -1 0.22
Al .
Excessive * 0.22
a2 + 0.12
c lent Bl + 0.1
=cellen a2 - 0.08
Lo | + 0.05
Usshs Goed c2 + 0.02
Averags D | o
. El - 0.04
Fair
E2 - 0.03
o F1 - 0.12
- F2 N 0.17
Ideal A + 0.0&
Excellent B + 0.04
. R Good C + .02
Kondisi Kerja Average D o
Fair E - 0.03
Poor F - 0D.07
Perfect ) + 0.04
Excellent B + 0.03
. . Good C + 0.01
Konsistensi
Averagze D o
Fair E - 0.02
Poor F 0.04

Sumber : Iftikar Z. Sutalaksana, Teknik Perancangan Sistem Kerja
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