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            STRUKTUR ORGANISASI 
             PT. SINAR HARAPAN PLASTIK 

 

KOMISARIS

DIREKTUR UTAMA

DIREKTUR 
PEMASARAN

DIREKTUR 
KEUANGAN

DIREKTUR 
PENGEMBANGAN PRODUK

MR & DCC

R&D KABAG DESAIN

DISAINER & 
DRAFTER

KABAG PURCH KABAG MKT

SALES & STAFF CUST. SERVICEPURCH. STAFF FINANCE STAFF

KABAG FINANCE ACOUNTING

ACCOUNT. STAFF

FACTORY 
MANAGER

HRD MANAGER

GENERAL AFFAIRS

PROJECT & LOGISTIK

PENGENDALIAN ASET

K3 & 5R

COMPENSATION & 
BENEFIT

RECRUITMENT & 
TRAINING

PPIC ASSY

KA. SECURITY

IT & KOMUNIKASI

STAFF PPIC

GUDANG 1

GUDANG 2

GUDANG 3

GUDANG 4

PPIC ELECTRONIC

STAFF 
PPIC

GUDANG 1 GUDANG 2

PPIC INJECTION

STAFF PPIC

PLANNER

GUDANG 1

GUDANG 2

GUDANG 3

KABAG PPIC

KABAG PRODUKSI 
INJECTION

KARU 
PRODUKSI 

GUDANG 5

LOGISTIK

KA. PRODUKSI
 IC

QC LOGITIKQC

KA. PRODUKSI 
ASSY

QC KA. SHIFT KA. PACKING

KABAG 
MAINTENANCE

MTN. MESIN
MTN. LISTRIK & 

DIESEL

KABAG
ENGINEERING

STAFF DCC

MACHINING

SETTER

SERVIS

POLESHING

MAINTENANCE
MOLD

LOADING MOLD

STAFF
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