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Penelitian ini bertujuan untuk mengetahui pengaruh gaya komunikasi pimpinan terhadap
motivasi kerja karyawan PT Indodaya Cipta Lestari. Peneliti menggunakan pendekatan
kuantitatif dengan menyebarkan kuesioner pada 62 responden. Hasil analisis gaya
komunikasi pimpinan sebesar (71%) dan motivasi kerja sebesar (50%). Berdasarkan hasil
analisis gaya komunikasi pimpinan memiliki nilai signifikansi 0,000 < 0,05 dan t hitung >
t tabel (7,782 > 2,000) maka, gaya komunikasi pimpinan berpengaruh signifikan terhadap
motivasi kerja. Hasil ini bisa dikaitkan dengan hipotesis maka, Ho ditolak dan Ha diterima.
Gaya komunikasi pimpinan pada PT Indodaya Cipta Lestari lebih dominan ke gaya
komunikasi pimpinan The Equalitarian Style.
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This research aims to determine the influence of communication style led to the
motivation of employee work of PT Indodaya Cipta Lestari. Researchers used
guantitative approaches by spreading questionnaires on 62 respondents. The analysis of
the Leadership communication style of (71%) and work motivation of (50%). Based on
the results of the analysis of the leadership communication style has a significance value
of 0.000 < 0.05 and T count > T table (7.782 > 2.000) Then, the communication style of
the leadership is significant influence on the motivation of work. These results could be
attributed to the hypothesis then, Ho rejected and Ha accepted. The communication style
in PT Indodaya Cipta Lestari is more dominant to The communication style of The

Equalitarian Style.



