Lampiran |

Sum of Act Run Time

Shift Operation[-I—|Work Cente| Full Name Total
1 40 ASSY |AGUS MAWARDI (E0000100) 39.5
Agus Triyanto (E0001342) 75
Dju Hakim (E0001512) 255 1|80 POSE 424.5 26.08%| 100.00%] 37.90%] 7 1120) 18.11%
ICHSAN WAHYUDI (E0001645) 75 12|50 POS B 264.5 16.25%] 100.00%) 41.33%| 4| 640] 9.78%
M CHOTIB  (E0000308) 49.5 3|70 POS D 2715 16.68%]| 100.00%| 42.42%| 4 640] 9.60%
NAFIH SYARIF (E0000086) 102 4]60 POS C 1315 8.08%] 100.00%|] 41.09%] 2 320] 4.91%
Suseno_Suseno (E0001495 54.5 5]40 ASSY BASIC HOUSING POS A 266.5 16.37%] 100.00%) 55.52%)] 3| 480] 5.56%
50| ASSY |ABDUL MA'MUN (E0001680) 63 6 Packiﬂ 269 16.53%] 100.00%) 42.03%| 4 640] 9.66%
Abdul ROIB (E0001567) 68.5 Grand Total 1627.5 100.00% 24 3840| 42.38%
ABDULLAH  (E0000085) 75 Downtime 42.38%
AGAM PADILLAH (E0001673) 75 Keterangan Uptime 57.62%
AGUS IRIANTO (E0000157) 64.5 - NH (Normal Hour) adalah Total aktual jam kerja operator Total 100%
ANGGIAT GULTOM (E0000751) 715 - MP (Man Power) adalah jumlah operator
ARIF YAHYA (E0000148) 2 - DT (Down Time) adalah presentasi menganggur operator
GUNAWAN TRI SAPUTRO (E0000982) 60
M YUNUS (E0000256) 73 Contoh
NANANG SULISTIONO (E0000154) 735 - Booked Time POS E
SUHENDAR  (E0000349) 37 =8 jam/hari x 5 hari x 4 minggu x 7 orang
SUWANDI__(E0000803) 73
60| ASSY |Abdul Sobur (E0001534) 735 = 1120 Jam/bulan
ABDULLAH  (E0000085) 58
ARIF YAHYA (E0000148) 205 -DTPOSE
= (booked time - normal time usage) /
EDY SUBANDI (E0000197) 56 total booked time
Ferdy Saputra (E0001340) 73
FIRMANSYAH DANGKUA (E0001637) 72 =(1120 - 424.5) / 3840
RAHMAN RAHMAN (E0001559) 45 =18.11%
RUDI HERMAWAN (E0001675) 15
(blank) 54.5
70| ASSY |Agus Permana (E0001515) 60
ANDIKA MUDA (E0001704) 73
Baizuri  (E0001283) 2
FIRMANSYAH DANGKUA (E0001637) 1
IWAN APRIATNA (E0001644) 57
KURNIA SETIA BUDI (E0001716) 70
RUDI HERMAWAN (E0001675) 58
Sapuan Gunadi (E0001494) 68
Surya FIRDAUS (E0001285) 735
Usep Saefuloh (E0001504) 73
80| ASSY Suradi (E0001097) 35.5
AGAM PADILLAH (E0001673) 66
Agung Triyogi (E0001528) 6
AGUS IRIANTO (E0000157) 0
AHMAD ZAINUDIN (E0001641) 20
ANDHIKA TAUFIK H (E0001639) 6
ANGGA PRASETYO (E0001642) 72
Baizuri  (E0001283) 56
Choirul Limanto (E0001560) 68
EKA NUR AMIN (E0001634) 73 269
Gomgom Simanungkalit (E0001498) 35
Ivendri Ivendri (E0001501) 38
Jemingun (E0001318) 66
M. ZAKVAR RONIE HEKMATYAR (E0001643) 54
M.Yasin (E0001315) 73
MULYADI (E0000115) 73
RIKI JUNAEDI (E0001676) 35
SIREGAR CHUZAIR NASIR (E0001107) 66
SYAIFUL BACHRI (E0001638) 73
Tri Miyono (E0001350) 73
(blank) 7.5
2 2952
3 50] ASSY [NANANG SULISTIONO (E0000154) 0
(blank) 379.5
Grand Total 6289.5




Lampiran I

Sum of Act Run Time
Work Center Shift Operation[K] Full Name Total
BEND 1 20|AGUS BUDIANTORO (E0000886) 7
GROHO GALUH (E0001674) 745 1[10 Punching 220.5 50.17%| 100%] 45.94% 480( 27.03%:
JUMALI  (E0000210) 70 2|20 Bendina 219 49.83%| 100%| 45.63% 480| 27.19%
Punakas Franatihario (E0001509) 66 [ 960
Rohim Abdul (E0001199) 58.5 Grand Total 439.5 100.00% 1 960| 54.22%
Sugeng Agus (E0001267) 745 Uptime 45.78%!
2 337.5 Downtime 54.22%
(blank) 19.8 Total 100.00%
BUSBAR 1512.6 Keteranaan
PUNCH 1 10| BUDIANTO (E0001296) 30 - NH (Normal Hour) adalah Total aktual iam keria operator
AGUS BUDIANTORO (E0000886) 88 - MP (Man Power) adalah iumlah operator
HARYADI TRI (E0001266) 735 - DT (Down Time) adalah presentasi menaanaqur operator
RIO ANDIOSO (E0001722) 735
SUWANDI IWAN (E0001055) 64 Contoh
SYAWALDI ALAMSYAH (E0001650) 73.! - Booked Time POS E
2 400. =8 jam/hari x 5 hari x 4 mingau x 3 orang
(blank) 20.
Grand Total 304 = 480 Jam/bulan

- DT Punchina
= (booked time -

= (480 - 220.5) / 960
=27.03%



Lampiran Il

‘Sum of Act Run Time

Shift

1

Total _l
a8

Operation[K] |Work Center Full Name
100 LVASSY HIDAYAH (E0001160)
[AGUS MARYADI (E0000871) 63
[APRIANTO ARIF (E0001686) 4
[ARTHER MUMPEL (E0000582) 63
DANI NOVENDI (E0001605) 61
DERI CITRA LESMANA (E0001622) 72
HARI  (E0000278) 63
Mulyadi  (E0001221) 635
PURWANTO  (E0000147) 505
ROBIT  (E0000296) 16
Rohman Rohman (E0001277) 72
RYAN ALFA (E0001388) 6
[Wahvu HIDAYATULLAH (E0001276) 0
LV ASSY Total 582
110| WIRING BUSONO (E0001156) 8
[ABDUL KHOIR (E0001665) 79
(ABDUL AZIZ GUNAWAN (E0001628) 72
|ABDUL KARIM EFENDI (E0001630) 40
[ADENAN IRAWAN (E0001611) 53
[AFRI SUSANTO (E0001692) 66
[AGUS RIYANTO (E0001615) 58
(ALl AKBAR (E0001651) 60
ALl GUZUWINI (E0000733) 76
[ANDI LISPRIYANTO (E0001691) 72
[ARI SETIAWAN (E0000989) 78
Arik Susanto (E0001525) 77
BAHRUDIN BAHRUDIN (E0001588) 70
Bahtiar Arifin (E0001522) 70
Basir Alfatah (E0001526) 1
Bawu Verrvansvah (E0001536) 815
BUYUNG AJIANSYAH (E0001603) 71
CECEP SUPRIYADI (E0001589) 63
Dede Hendrivana (E0001375) 16
DEDI SUPRIYATNA (E0001664) 66
Dian Afrizal (E0001566) 66
Dian Permana (E0001556) 57
DIAN RESKY DARMAWAN (E0001652) 73
Didu Damara (E0001506) 63
Diki FADLI (E0001220) 73
DONIE SATRIA SUSANTO (E0001591) 71
EDOWARD EDOWARD (E0001590) 79
EGI PURNOMO (E0001620) 60
EKO PRASETIYO (E0001618) 435
EKO SUPRIYONO (E0001694) 70
Eko Hari Susanto (E0001507) 64|
Erwin Mustofa (E0001557) 70
FAHRUL ROZI (E0001604) 70
Faiar HIDAYAT (E0001226) 29
Faiar Pani (E0001407) 75
Faiar Perdana Siwi (E0001360) 68
FILMA YIDA LESMANA (E0001695) 78
Firdaus Suhendri (E0001508) 72
FITRA HIDAYATULLAH (E0001619) 535
Gatot Sarwoko (E0001488) 77
HARI SANDY RAMADAN (E0001617) 735
HARUN HAERUDIN (E0000158) 8
HENDRA WINATA (E0001597) 62
HENDRI KRISTIADI (E0001616) 66
HERU BUDOYO (E0001598) 79
HERU HERU (E0001599) 78
Isdivanto Isdivanto (E0001500) 72
ISHAK STEVE KRISTIANSEN (E0001626) 705
ISKANDAR ISKANDAR (E0001595) 54|
ISMAYANDA  (E0000252) 42
IWAN IKHWANI (E0000614) 79
JUMADIL FAJAR (E0001669) 71
KARYANTO IWAN (E0001152) 46
KOSASIH  (E0000138) 50
Kurnia SUBHAN (E0001223) 35
M. FAHRI HIDAYAT (E0001632) 69
MARDANI MARDANI (E0001610) 725
MARDIANSYAH MARDIANSYAH (E0001625) 69
Mirsa WIJAYA (E0001558) 735
Muchamad SUKRON (E0001225) 38
Muhamad Munir (E0001521) 55
MUHAMMAD NASIR (E0000683) 79
MUHAMMAD RAMDONI (E0001629) 69
MUHAMMAD RIZAL (E0001623) 645
MUHAMMAD SALEH (E0001613) 66
Nanana Kosim (£0001393) 76
Nurdin Nurdin (E0001511) 78
Omay Privatna (E0001561) 63
PIPIT NUR BARI (E0001672) 45
RACHMAD SUTRISNO (E0001612) 72
Rachmad WARSONO (£0001275) 38
Rahma Rusmana (E0001562) 675
RAHMAN HARTANTO (E0001596) 43
Rendy SEPTIADI (E0001279) 53
Ridho Amin (E0001529) [
Ridwan Firdaus (£0001510) 575
RIDWAN PRIBADI (E0001593) 57
RINALDY RINALDY (E0001592) 64
RIZKI AWALIAH (E0001594) 78
RONALDI MD (E0001662) 435
RYAN ALFA (E0001388) 2
Saih SUPRIYADI (E0001262) 70
SEPTIANI DWIASTUTI (E0001602) 33
SEPTIANTO DENNIPURWO (E0001114) 62
Siait SUDRAJAT (E0001222) 78
SIROJUDIN SIROJUDIN (E0001693) 16
Slamet 280576 Slamet 280576 (E0001538) 675
SOBARI ~ (E0001259) 66
Suaiantoro Suaiantoro (E0001274) 15
SUPRIYANTO SUPRIYANTO (E0001614) 69
SUTIAWAN SUTIAWAN (E0001600) 79
Svarifuddin Svarifuddin (E0001513) 555
Thasrin Thasrin (E0001492) 72
Turbudi Pramono (E0001503) 77
VANS ANDREAS (E0000875) 385
(Wahwu HIDAYATULLAH (E0001276) 235
Wahvu Hendra Purwaka (E0001516) 56
Wawan Setiawan (E0001523) 52
Yulianto Yulianto (£0001496) 375
WIRING Total 5636 |
120 WIRING ABDUL KARIM_EFENDI (E0001630) 29
ADENAN IRAWAN (E0001611) 7
Basir Alfatah (E0001526) -1
Dede Hendrivana (E0001375) 62
DEDI SUPRIYATNA (E0001664) 3
Dian Permana (E0001556) 12
Faiar HIDAYAT (E0001226) 14
Gatot Sarwoko (E0001488) 2
KARYANTO IWAN (E0001152) 17
Kurnia SUBHAN (E0001223) 8
Muhamad Munir (E0001521) 16
MUHAMMAD SALEH (E0001613) 4
RACHMAD SUTRISNO (E0001612) 8
RAHMAN HARTANTO (E0001596) 32
Rendv SEPTIADI (E0001279) 15
RINALDY RINALDY (E0001592) 14
SIROJUDIN SIROJUDIN (E0001693) 63
Suaiantoro Suaiantoro (E0001274) a1
VANS ANDREAS (E0000875) [
Wahvwu HIDAYATULLAH (E0001276) 2
Wawan Setiawan (E0001523) 6
Yulianto Yulianto_(E0001496) 1
WIRING Total 355
140 WIRING [AFRI SUSANTO (E0001692) 75
Dian Afrizal (E0001566) 75
DIAN RESKY DARMAWAN (E0001652) 0
HARUN HAERUDIN (E0000158) 7
HERI GUNAWAN (E0000986) 75
Kirwandani Kinwandani (E0001280) 74
MARDANI MARDANI (E0001610)
Muhamad Nur (E0001532)
Rendv GUSMIKO (E0001278)
YELLY AMBAR YANTI (E0001608)
WIRING Total

1Total
2

| 1[100 AssvLVBOX | 207.5 43.23%
10 Prewiring 230 35.94%
10 Witin 1152 37.89%
40 Contunuity test | 156.5 7.93%
20 Finishina 150
endina Point 4813%] 1 160
Grand Total 100.00%
Keterangan

- NH (Normal Hour) adalah Total aktual jam keria operator
- MP (Man Power) adalah jumlah operator
- DT (Down Time) adalah presentasi menaanaaur operator

Contoh
- Booked Time POS E
=8iam/hari x 5 hari x 4 mingau x 3 orana

=480 Jam/bulan

- DT Punching

= (booked time -
normal time usage) /
total booked time

= (480 - 207.5) / 5440
=5.01%




[tblanky 405
|Grand Total [ 149455




Lamppiran IV

Count of Act Run Time

Operation[K] Shift Work Center Type Full Name Total
330 1 FQC LABOR GIRNO (E0001688) 13
ILHAM (E0001715) 13

KRISTANTO (E0001698) 15

SAEFUDIN (E0001565) 13

Abdu Rosyid (E0001328) 13

Ade Sucipto (E0001550) 14

Adih Budiansyah (E0001356) 10

ADILA PRIO APRIANTO (E0001571) 10

AGUNG LAKSONO (E0001682) 10

Andayana Apgane (E0001269) 15

Andriyanto Andriyanto (E0001544) 17

ANI KURNIASIH (E0001714) 2

Aprian Bayu Kusumo (E0001357) 10

AVIS FAUZI (E0001043) 15

Bahrorin Bahrodin (E0001268) 13

BUDI RAHMAN (E0000847) 17
BURHANUDIN BURHANUDIN (E0001606) 14

Chandra Sinaga (E0001330) 16

Danil CHANDRA (E0001179) 14

Dean Setiawan (E0001551) 15

DENI JAELANI (E0001681) 18

Edy Welang (E0001479) 5

Firman Firdaus (E0001552) 12

Fuji Hidayat (E0001332) 9

Herdika Anbarisma (E0001271) 15

IBNU AZMI (E0001656) 12

INTAN NURMALASARI (E0001685) 8

JABIR SULAIMAN (E0001696) 13

Mochamad Muslim (E0001250) 1

MUHAMAD SUKARNO (E0001697) 13

RAFI BACHTIAR ADHA (E0000995) 12

RANDHY NURRACHMAN (E0001607) 13

RIANTO HERMAWAN (E0001655) 16

SARIYUN (E0000119) 20

Tigin Agung (E0001299) 9

UTOMO SATRIO ADITYA (E0001048) 2
WIDHAPATRA SIH WIJAYANTI (E0001684) 14

Yemmi Poluan (E0001270) 18

LABOR Total 469
FQC Total 469
2 FQC LABOR GIRNO (E0001688) 10
ILHAM (E0001715) 7

KRISTANTO (E0001698) 8

Abdu Rosyid (E0001328) 5

Adih Budiansyah (E0001356) 9

ADILA PRIO APRIANTO (E0001571) 5

AGUNG LAKSONO (E0001682) 10




330

FQC

LABOR

Andayana Apgane (E0001269)

Andriyanto Andriyanto (E0001544)

Aprian Bayu Kusumo (E0001357)

AVIS FAUZI (E0001043)

Bahrorin Bahrodin (E0001268)

BUDI RAHMAN (E0000847)
BURHANUDIN BURHANUDIN (E0001606)
Dean Setiawan (E0001551)

Firman Firdaus (E0001552)

Herdika Anbarisma (E0001271)

IBNU AZMI (E0001656)

INTAN NURMALASARI (E0001685)
JABIR SULAIMAN (E0001696)
MUHAMAD SUKARNO (E0001697)
RANDHY NURRACHMAN (E0001607)
RIANTO HERMAWAN (E0001655)
SARIYUN (E0000119)

WIDHAPATRA SIH WIJAYANTI (E0001684)
Yemmi Poluan (E0001270)
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330 Total

642

340

FAT

LABOR

Abdu Rosyid (E0001328)

Bahrorin Bahrodin (E0001268)
Chandra Sinaga (E0001330)

Danil CHANDRA (E0001179)

Herdika Anbarisma (E0001271)
Mochamad Muslim (E0001250)

RAFI BACHTIAR ADHA (E0000995)
Tigin Agung (E0001299)

UTOMO SATRIO ADITYA (E0001048)
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Grand Total

671




330 Pos F 68| 64.76% 100%| 7.08%| 6 960
2|340 FAT 24| 22.86% 100%]| 2.50%| 6 960
3|Spek Chek 13 12.38% 100%| 8.13%| 1 160

Grand Total 105 100.00% 3 2080
Uptime
Downtime
Total

Keterangan

- NH (Normal Hour) adalah Total aktual jam kerja operator

- MP (Man Power) adalah jumlah operator

- DT (Down Time) adalah presentasi menganggur operator

Contoh

-37

-62

- Booked Time POS E

= 8 jam/hari x 5 hari x 4 minggu x 6 orang

=960 Jam/bulan

- DT Punching

= (booked time -
normal time usage) /
total booked time

= (960 - 68) / 2080

=42.88%







42.88%

45.00%

7.07%

94.95%

5.05%

94.95%

100.00%




Lampiran V

PElectric IIII.III" I'Il‘ Fat l-i'

1 2
Defect
CODE DESCRIPTION Criteria Dept | Jan | Feb Mar | Apr | May | Jun | Jul | Aug | Sep Oct Nov Dec | Total
F1.1 |Treatment busbar C EQP 0 0 0 0 0 0 2 1 0 19 22
F1.2 |Busbar dimention C EQP 0 0 0 0 0 0 0 0 0 3 3
F1.3 |Clearence dan creapage busbar C EQP 0 1 0 0 0 0 0 0 0 0 1
F1.4 |Busbar torque C EQP 1 1 3] 0 0 0 3 3 3 2 16
F2.1 |Wrong mechanical assembly NC EQP 35 30 38 7 16 4 49 29 86 847 1141
F2.2 |Mechanical function NC EQP 41 24 17 2 6 3 18 8 17 261 397
F2.3 |Panel dimention C EQP 0 0 0 0 0 0 0 0
F2.4 |Type painting NC EQP 0 0 0 0 0 0 0 1 0 1
F2.5 |Bolt fixing unthigten NC EQP 7 7 0 5 5 0 0 0 3 24 51
F3.1 |Wrong component C EQP 11 7 13 19 0 0 32 42 64 45 233
F3.2 |Kelengkapan componen C EQP 0 2 1 2 15 0 108 85 120 830 1163
F3.3 |Mechanic function on component C EQP 4 3] 3] 5 2 1 30 14 22 32 116
F4.1 |Routing and bending NC EQP 9 14 0 3] 1 0 37 19 42 55 180
F4.2 |Spec cable C EQP 1 0 0 3] b 0 5 0 1 6 21
F4.3 |Crimping C EQP 4 2 0 2 4 1 12 6 9 27 67
F4.4 |Missing wiring C EQP 34 34 8 29 18 3 25 10 48 165 374
F4.5 |Untighten wiring terminal/component C EQP 2 14 2 5 7 0 8 3 18 56 115
F4.6_ |Error wire conection control C EQP 14 7 4 9 23 2 10 16 21 0 106
F4.7 |Error wire conection power C EQP 3 1 4 0 3 0 0 6 2 0 19
F5.1 |Masses continuity C EQP 2 1 2 5 0 0 3 0 3 0 16
F5.2 |Insulation C EQP 2 0 0 1 1 0 13 2 4 0 23
F6.1 |Busbar NC EQP 4 10 5 3 1 0 5 5 3 3 39
F6.2 |Component NC EQP | 105 | 114 41 33 63 16 77 38 98 387 972
F6.3_|Cable/cubing (9 EQP 9 14 6 5 15 4 36 8 18 100 215
F6.4 |Terminal NC EQP 12 13 5 12 7 0 15 11 14 62 151
F6.5 |Gravir/name plate NC EQP 15 18 13 37 18 2 34 12 35 121 305
F7.1 |Auto control NC EQP 0 7 12 4 0 0 8 1 5 0 37
F7.2 |LIIS/FPY check sheet NC EQP 0 0 1 0 0 0 5 0 0 0 6
F7.3_|Missing list NC EQP 89 103 33 23 68 11 2 1 1 0 331
F8.1 |Wrong mechanical design C DE 0 0 0 0 0 0 2 4 1 0 7
F8.2 |Wrong schematic diagram C DE 10 4 1 16 14 12 31 44 42 36 210
F8.3 |Wrong label/marking in drawing C DE 0 0 0 0 0 0 0 0 2 1 3
F8.4 |Wrong BOM / component C DE 0 3 1 5 2 2 6 5 12 32 68
F9.1 |Wrong IP/Form C THS 0 0 0 0 0 0 0 0 0 0 0
F9.2 |Wrong Mechanical C THS 0 0 0 0 0 0 0 0 0 0 0
F9.3 |Wrong BOM (9 THS 0 0 0 0 1 0 0 0 0 0 1
F9.4 |Wrong Clearance distance C THS 0 0 0 0 0 0 0 0 0 0 0
TOTAL ( CRITICAL ) 97 94 48 | 106 | 110 | 25 0 | 326 | 249 390 1354 0 2799
TOTAL ( THS & DESIGN) 10 7 2 21 17 14 0 39 53 57 69 0 289
TOTAL (NONCRITICAL ) 317 | 340 | 165 | 129 | 185 | 36 0 | 250 | 124 305 1760 0 3611
TOTAL 414 | 434 | 213 | 235 | 295 | 61 0 | 576 | 373 695 3114 0 6410
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