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Inventory control of antibiotic drugs in Hospital Pharmacy Warehouse
Kota Tangerang shows shortage of procurement with the balance between the use
of drugs, so it is necessary to do the analysis of antibiotic drug inventory control in
Tangerang City Hospital Pharmacy Warehouse.

This research is a qualitative research. Data collection obtained by depth
interviews, observation and study of the document with a sample of 104 kinds. This
study shows that antibiotic drug inventory control in Tangerang City Hospital
Pharmacy Warehouse was not optimal.

It can be seen from from the lack of specific attention to the types of
supplies of antibiotics with classification based on the usage and value of the
investment. Determination of the number of procurement have not applied the
calculation Reorder Point (ROP). Determination of minimum stock value was based
on the assumption of the use and value. RSUD Kota Tangerang also does not have
Operasioal Standard Procedures (SOP) are especially those regulating the process
of drug supply control activities and has not implemented the training and study
visits for employees Warehouse Pharmacy.

The author suggested should Pharmacy Warehouse control the supply of
antibiotics by using the classification value of the use and value of investments to
facilitate control of variations in the types of drugs, using calculations ROP to
determine the limits of minimum stock to prevent a vacuum in drugs (stock out)
and make the SOP on activities controlling drug supply and conduct training for
officers Pharmacy Warehouse in order to improve the quality of employees so that
the service can be met in a timely and appropriate.
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